



B.B.A. DEGREE EXAMINATION – 
JANUARY, 2009

Third Year

PERSONNEL MANAGEMENT

Time : 3 hours
Maximum  marks : 75

Answer for 5 marks questions should not exceed 
2 pages.

Answer for 15 marks questions should not exceed 
5 pages.

SECTION A — (3 ( 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. What are the operative functions of personnel management?

£o ÷©»õsø©°ß ö\¯»õUP¨ £oPÒ ¯õøÁ?

2. What are the principles of job-evaluation?

£o ©v¨¥miß Ai¨£øhU öPõÒøPPÒ ¯õøÁ?

3. What are the objectives merit rating?

uSv {ºn¯® ö\´u¼ß ÷|õUP[PÒ ¯õøÁ?

4. Discuss the merits of incentive plans.

FUP vmhzvØPõÚ |ßø©PøÍ ÂÁõv.

5. What are the benefits of collective bargaining?

Tmk ÷£µzvÚõÀ HØ£k® |ßø©PÒ ¯õøÁ?

SECTION B — (4 ( 15 = 60 marks)

 Answer any FOUR questions.

All questions carry equal marks.

6. Explain the qualities of a personnel manager.

£o ÷©»õsø© ÷©»õÍ›ß uSvPøÍ ÂÁ›.

7. Explain the essentials factors of a good merit rating system.

J¸ |À» uSv ©v¨¥miØPõÚ  •UQ¯ PõµoPøÍ ÂÁ›.

8. Explain the various benefits provided to employees.

£o¯õÍºPÐUS ÁÇ[P¨£k® £À÷ÁÖ EuÂPøÍ (|ßø©PøÍ) ÂÁ›.

9. What are the various techniques of training? Explain them briefly.

£ÀÁøP¯õÚ £°Ø]°ß ~qUP[PÒ ¯õøÁ? AøÁPøÍ _¸UP©õP ÂÍUSP.

10. Explain the various forms of workers participation in management.

÷©»õsø©°À £o¯õÍºPÎß £[S £ØÔ¯ £À÷ÁÖ •øÓPøÍ ÂÁ›.

11. What is motivation?  Briefly explain the characteristics of motivation.

FUSÂzuÀ GßÓõÀ GßÚ? FUSÂzu¼ß ußø©PøÍ¨ £ØÔ _¸UP©õP ÂÍUSP.

12. What is labour turnover? Explain its avoidable and unavoidable causes.

£o¯õÍº _ÇØ] GßÓõÀ GßÚ? AuøÚ uÂºUP Ti¯ ©ØÖ® uÂºUP •i¯õu Põµn[PøÍ ÂÁ›.
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