


         

B.Com. DEGREE EXAMINATION – 
JANUARY 2009.

Second Year
Commerce
PRINCIPLES OF MANAGEMENT

Time : 3 hours
Maximum marks : 75

Answer for 5 marks question should not exceed 
2 pages.

Answer for 15 marks questions should not exceed 
5 pages.

SECTION A — (3 ( 5 = 15 marks)

Answer any THREE questions.

1. List out the essential features of Weber’s Bureaucratic Theory.

÷©Uì Ã£›ß AvPõµÁºP öPõÒøP°ß •UQ¯ C¯À¦PøÍU TÖP.
2. State the essential characteristics of Business planning.

öuõÈÀ vmhªh¼ß •UQ¯ A®\[PøÍU TÖP.
3. State the essential features of Informal organisation.

•øÓ\õµõ Aø©¨¤ß •UQ¯ A®\[PøÍ GÊxP.
4. What are the three important obstacles to effective communication?

]Ó¢u uPÁÀ öuõhº¦UPõÚ •ußø©¯õÚ ‰ßÖ Cøh³ÖPÒ ¯õøÁ?
5. Mention the factors deciding span of control.

÷©Ø£õºøÁ¯ÍøÁ wº©õÛUS® PõµoPÒ ¯õøÁ?
SECTION B — (4 × 15 = 60 marks)

Answer any FOUR questions.

6. Write down the contribution of Hendry Fayol’s to management thought.

öíßÔ ÷£¯õÀ ÷©»õsø© ]¢uøÚUS BØÔ¯ £[PÎ¨¤øÚ GÊxP.
7. Enumerate the methods and techniques used in business forecasting.

öuõÈÀ •ß Po¨¦US £¯ß£kzu¨£k® •øÓPøÍ²® P¸ÂPøÍ²® GsnªkP.
8. Discuss the modern theory of organisation.

Aø©¨¦ £ØÔ¯ |ÃÚ ÷Põm£õmiøÚ ÂÁõv.
9. State the importance of control and list out the modern techniques of control.

Pmk¨£õk ö\´u¼ß •UQ¯zxÁzøu TÔ, Pmk¨£õk ö\´u¼ß |ÃÚ ~m£[PøÍU TÖP.
10. Describe the steps involved in the process of selection of executives.

{ºÁõQPøÍ ÷uº¢öukUS® •øÓ°À EÒÍ £i{ø»PøÍ ÂÁ›UPÄ®.
11. Elucidate the essential principles of delegation of authority and its process.

AvPõµ J¨£øhÂß ÷Põm£õkPøÍ²®, Ax ö\¯À£k® Âuzøu²® ÂÁ›.
12. Compare Maslow’s theory of motivation with the two factor theory.

ö\¯¿UP® AÎzuÀ £ØÔ¯ ©õì÷»õÂß ÷Põm£õmøh C¸ PõµoU ÷Põm£õmkhß J¨¤kP.
————————
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