



B.B. A. DEGREE EXAMINATION — 
JANUARY, 2009.

First Year

PRINCIPLES OF MANAGEMENT

Time : 3 hours
Maximum marks : 75
Answer for 5 marks questions should not exceed 
2 pages.

Answer for 15 marks questions should not exceed 
5 pages.

SECTION A — (3 ( 5 = 15 marks)

Answer any THREE questions.

1. What is management?

÷©»õsø© GßÓõÀ GßÚ?

2. State the differences between management and administration.

÷©»õsø©US® {ºÁõPzvØS® Cøh÷¯ EÒÍ ÷ÁÖ£õkPøÍU SÔ¨¤kP. 

3. What do you mean by decision-making?

öPõÒøP •iÄ GkzuÀ Gß£uß ö£õ¸Ò GßÚ?

4. What are the principles of ‘Organising’?

 Aø©¨¤ß uzxÁ[PÒ ¯õøÁ?

5. What is control?

Pmk£kzuÀ GßÓõÀ GßÚ?

SECTION B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

6. Explain the principles of management.

÷©»õsø©°ß uzxÁ[PøÍ ÂÁ›.

7. What do you mean by planning?  State its advantages.

vmhªhÀ GßÓõÀ GßÚ? Auß |ßø©PøÍU SÔ¨¤kP.

8. What is span of control?  Explain the factors deciding the span of control.

÷©Ø£õºøÁ°ß £µ¨£ÍÄ GßÓõÀ GßÚ? AuøÚ wº©õÛUS® PõµoPøÍ ÂÁ›

9. What is staffing? Explain its importance in management.

£o¯õÍº {¯©Ú® GßÓõÀ GßÚ? ÷©»õsø©°À Auß •UQ¯zxÁzøu ÂÁ›.

10. Define the term communication.  State its importance.

‘uPÁÀ öuõhº¦’  ÁøµÂ»UPn® u¸P.  Auß •UQ¯zxÁ[PøÍU SÔ¨¤kP.

11. What are the different types of training?

£°Ø] AÎzu¼ß £À÷ÁÖ ÁøPPÒ ¯õøÁ?

12. Write short notes on :

(a)
MBO

(b)
Centralisation

(c)
F.W. Taylor.

]Ö SÔ¨¦ ÁøµP :

(A)
÷|õUP[PÒ ÁÈ ÷©»õsø©

(B)
ø©¯¨£kzxuÀ

(C)
F.W. öh´»º.
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