



B.B.A./B.Com. DEGREE EXAMINATION – JUNE 2008.

First Year

PRINCIPLES OF MANAGEMENT

Time : 3 hours
Maximum  marks : 75

Answer for 5 marks questions should not 
exceed 2 pages.

Answer for 15 marks questions should not 
exceed 5 pages.

PART A — (3 ( 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. Explain: ‘PODSCORB’.

"÷£õmìPõº¨' Gß£øu ÂÍUSP.

2. Explain the importance of planning.

vmhªku¼ß •UQ¯zxÁzøu ÂÍUSP.

3. Explain the different types of decisions.

•iÄ Gkzu¼À EÒÍ ÁøPPøÍ ÂÍUSP.

4. What are the advantages of Delegation?

AvPõµ J¨£øh¨¤ß |ßø©PÒ ¯õøÁ?

5. Explain vestibule training.

öÁìi¤³À £°Ø] Gß£øu ÂÍUSP.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

6. ‘‘Coordination is the essence of management’’. Discuss.

""÷©»õsø©°ß Ai¨£øh J¸[Qøn¨÷£ BS®'' ÂÁ›.

7. What is a policy? Explain the different kinds of policies.

öPõÒøP GßÓõÀ GßÚ? £À÷ÁÖ ÁøP¯õÚ öPõÒøPPøÍ ÂÍUSP.

8. Write short notes on the following :

(a)
Span of management.

(b)
Committees.

(c)
Selection.

RÌUPshøÁPÐUS SÔ¨¦ ÁøµP.

(A)
÷©»õsø© Ãa_.

(B)
Pªmi

(C)
÷uºÄ.

9. Discuss the process of control.

Pmk¨£õmiß £i{ø»PÒ £ØÔ ÂÁ›.

10. Distinguish between centralisation and decentralisation.

"ø©¯¨£kzxuÀ ©ØÖ® £µÁ»õUPÀ' – ÷ÁÖ£kzxP.

11. Explain the merits and demerits of line and staff form of organisation.

ö\[Szx Aø©¨¦ ©ØÖ® £o Aø©¨¦ •øÓPÎß |ßø©PÒ ©ØÖ® wø©PøÍ ÂÍUSP.

12. Explain the characteristics of an effective communication.

£¯ÝÒÍ uPÁÀ öuõhº¤ß C¯À¦PøÍ ÂÁ›.
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