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PRINCIPLES OF MANAGEMENT

Time : 3 hours Maximum marks: 75

SECTION A — (3 x 5 = 15 marks)
Answer any THREE questions.

1.  What is management? State its nature.
CLOTERTenld  6TEIDHTED  CTETET?  DISET  SETENLDHENETE
GINICES

2. What are the various administrative problems in
decision making?

Erwmeng Qawelldrar LCeumy Blireursls GArsFenenser
wreneu’?

3. What are the basic principles of delegation?

UL SH60 60T g LILIHL & FnmIS6T WTenel?



Briefly explain any three barriers to
communication.

seaud OsrLmder @Qusssmns UTHGGL  epem
senLgemarll LUHMl sm&snns efleu.
Briefly state the factors deciding span of control.
Cupurreeuwmereneu Sromeis@n srraiser wreneu?

SECTION B — (4 x 15 = 60 marks)

Answer any FOUR questions.

Describe the contribution made by Hendry Fayol
to management thought.
Coeramenn  Apgemars@  Caperd  «.Cuwmadler
unigetlien efleur.
What is planning? Explain the steps involved in
planning.
S 0(hged erermmed eremen? Sl LO(HGEdled 2 ear

Blenavganer 6l ams@.

What is meant by decentralization? What are the
factors that determine the degree of
decentralization?

SSETT LITEUDTESED GTETMTE 6Teme?  LIFeaT&&eadl e
Sjarenal HlTammudd@in SrreantseT Wreneu?
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10.

11.

12.

Explain the different kinds of training
programmes.

LulpAuler LOGeum (penmEaaT all6md @,

Who is a supervisor? What are his important
functions?

Cupurrepeuwimert ererumT  wrr?  Sjeuflenr  psdlw
Lenfladr wreneu?

What is motivation? Describe the Maslow’s need
priority theory.

Qeuigrasneaiggse erampre erener? o.Cand wrevGeam
ellerr Cgeneu (peanaflento Camlum’anl aNlemd@s.
Discuss the modern theory of organization.
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