
 

  

 

 

B.Com. DEGREE EXAMINATION –  

JUNE 2010. 

Second Year 

PRINCIPLES OF MANAGEMENT 

Time : 3 hours Maximum  marks : 75 

SECTION A — (3 × 5 = 15 marks) 

Answer any THREE questions. 

1. What is management? State its nature. 

 ÷©»õsø© GßÓõÀ GßÚ? Auß ußø©PøÍU 

SÔ¨¤kP. 

2. What are the various administrative problems in 

decision making? 

 wº©õÚa ö\¯¼ÒÍ £À÷ÁÖ {ºÁõP¨ ¤µa\øÚPÒ 

¯õøÁ? 

3. What are the basic principles of delegation? 

 J¨£øhzu¼ß Ai¨£øhU TÖPÒ ¯õøÁ? 
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4. Briefly explain any three barriers to 

communication. 

 uPÁÀ öuõhº¤ß C¯UPzøu £õvUS® ‰ßÖ 

uøhPøÍ¨ £ØÔ _¸UP©õP ÂÁ›. 

5. Briefly state the factors deciding span of control. 

 ÷©Ø£õºøÁ¯õÍøÁ wº©õÛUS® PõµoPÒ ¯õøÁ? 

SECTION B — (4 × 15 = 60 marks) 

Answer any FOUR questions. 

6. Describe the contribution made by Hendry Fayol 

to management thought. 

 ÷©»õsø© ]¢uøÚUS öíßÔ L÷£¯õ¼ß 

£[PÎ¨ø£ ÂÁ›. 

7. What is planning? Explain the steps involved in 

planning. 

 vmhªkuÀ GßÓõÀ GßÚ? vmhªku¼À EÒÍ 

{ø»PøÍ ÂÍUSP. 

8. What is meant by decentralization? What are the 

factors that determine the degree of 

decentralization? 

 AvPõµ £µÁ»õUPÀ GßÓõÀ GßÚ? £µÁ»õUP¼ß 

AÍøÁ {ºn°US® PõµoPÒ ¯õøÁ? 
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9. Explain the different kinds of training 

programmes. 

 £°Ø]°ß £À÷ÁÖ •øÓPøÍ ÂÍUSP. 

10. Who is a supervisor? What are his important 

functions? 

 ÷©Ø£õºøÁ¯õÍº Gß£õº ¯õº? AÁ›ß •UQ¯ 

£oPÒ ¯õøÁ? 

11. What is motivation? Describe the Maslow’s need 

priority theory. 

 ö\¯¿UP©ÎzuÀ GßÓõÀ GßÚ? H.öía ©õì÷»õ 

Âß ÷uøÁ •ßÝ›ø© ÷Põm£õmøh ÂÍUSP. 

12. Discuss the modern theory of organization. 

 Aø©¨¦ £ØÔ¯ |ÃÚ ÷Põm£õmiøÚ ÂÁõv. 
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