


         

B.Com. DEGREE EXAMINATION – 
JANUARY 2009.

Second Year
(AY 2003–04 and CY 2004 batches only)
Commerce
BUSINESS MANAGEMENT

Time : 3 hours
Maximum marks : 75

Answer for 5 marks question should not exceed 
2 pages.

Answer for 15 marks questions should not exceed 
5 pages.

SECTION A — (3 ( 5 = 15 marks)

Answer any THREE questions.

1. What is Mental Revolution?

©Ú¨¦µm] GßÓõÀ GßÚ?
2. What are the kinds of Decisions?

•iöÁkzu¼ß ÁøPPÒ ¯õøÁ?
3. State any five features of Internal Organisation.

EÒPmh Aø©¨¤ß H÷uÝ® I¢x C¯À¦PøÍU TÖP.
4. What is vestibule Training?

£oÁÈ £°Ø] GßÓõÀ GßÚ?
5. Define PERT and CPM.

PERT ©ØÖ® CPM – C»UPn® u¸P.
SECTION B — (4 × 15 = 60 marks)

Answer any FOUR questions.

6. “Management is what a manager does” – Discuss.

“÷©»õsø© Gß£x ÷©»õÍº ö\´²® £oP÷Í BS®” – ÂÁõv.
7. “Modern Management is MBO” – Comment.

“|ÃÚ Põ» ÷©»õsø© – ÷|õUP ÁÈ ÷©»õsø© BS®” P¸zxU TÖP.
8. Discuss the nature and features of line and staff organisation.

÷|º Á›ø\ – A¾Á»º Á›ø\ Aø©¨¤ß ußø© ©ØÖ® C¯À¦PÒ £ØÔ ÂÁõv.
9. Discuss the role of Tests and Interviews in the selection process.

÷uº¢öukzu¼À ÷uºÄPÐ®, ÷|º•Pz÷uºÄPÐ® BØÖ® £[QøÚ ÂÁ›.
10. What is span of control? What factors determine span of control?

÷©Ø£õºøÁ AÍÄ Gß£øu ÂÍUQ, AuøÚ wº©õÛUS® PõµoPøÍ²® GkzxU TÖP.
11. Discuss any two theories of leadership.

uø»ø© £ØÔ¯ H÷uÝ® C¸÷Põm£õkPøÍ ÂÁõvUP.
12. Describe the control process and state the essential elements of an effective control system.

Pmk¨£õk •øÓø¯ ÂÍUQ, ]Ó¢u Pmk¨£õmiß CßÔ¯ø©¯õu TÖPøÍ²® GÊxP.
————————
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