
  

 

 

B.Com. DEGREE EXAMINATION —  

JUNE, 2010. 

(AY 2003 – 04 and CY 2004 batches only) 

Second Year 

Commerce 

BUSINESS MANAGEMENT 

Time : 3 hours Maximum marks : 75 

SECTION A — (3 × 5 = 15 marks) 

Answer any THREE questions. 

1. What are the three levels of Management? 

 ÷©»õsø©°ß ‰ßÖ {ø»PÒ ¯õøÁ? 

2. What do you mean by ‘Strategy’? 

 ‘²Uv’ Gß£øu £ØÔ } {øÚ¨£x ¯õx? 

3. Explain the advantages of delegation. 

 AvPõµ J¨£øhÂß £¯ß£õmiøÚ ÂÁ›. 
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4. State the types of Leadership. 

 uø»ø©÷¯ØÓ¼ß £À÷ÁÖ ÁøPPøÍ £ØÔ TÖ. 

5. What are the elements of Co-ordination? 

 J¸[Qøn¨¤ß £À÷ÁÖ PõµoPÒ ¯õøÁ? 

SECTION B — (4 × 15 = 60 marks) 

Answer any FOUR questions. 

6. Explain the functions of Management. 

 ÷©»õsø©°ß £À÷ÁÖ £oPøÍ ÂÁ›. 

7. Explain the basic characteristics of planning. 

 vmhªku¼ß Ai¨£øh TÖPÒ £ØÔ ÂÁ›. 

8. Discuss the various stages involved in the process 

of decision – making. 

 •iöÁkzu¼ß £À÷ÁÖ £i{ø»PøÍ ÂÁ›. 

9. What is departmental organisation? Explain its 

merits and demerits. 

 xøÓÁõ› {ºÁõP Aø©¨¦ •øÓ GßÓõÀ GßÚ? 
Auß |ßø© ©ØÖ® wø©PÒ £ØÔ ÂÁ›. 

10. Explain briefly the various sources of recruitment. 

 £o¯©ºzu¼ß £À÷ÁÖ Buõµ[PÒ £ØÔ ÂÁ›. 
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11. What are the major differences between autocratic 

and democratic styles of leadership? 

 AvPõµ Sn® £øhzu uø»Áº £õoUS® áÚ|õ¯P 
Sn•øh¯ uø»Áº £õoUS® EÒÍ ÷ÁÖ£õkPÒ 
¯õøÁ? 

12. Discuss the fundamentals of effective control 

system. 

 Pmk£kzuÀ •øÓ ]Ó¨£õP Aø©¯ ÷uøÁ¨£k® 
Ai¨£øhPÒ £ØÔ ÂÁ›. 

—————— 


