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M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Semester

Hospital Administration

STRATEGIC MANAGEMENT IN HEALTHCARE

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

Write short notes on THREE of the following :
1. Strategic Management.

2. Grand Strategy.

3. Operational Strategies.

4. Strategic Choices.

5. Strategies adopted in NACO (National Aids Control Organization).

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

6. Explain the levels of strategy in healthcare.

7. Differentiate between Long term objectives and strategies.

8. Elaborate the necessity of internal environmental analysis in healthcare.

9. Explain : (a) Directional Strategies (b) Operational Strategies.

10. List down the importance of Mission, Vision, Goals and Strategies.

11. How does strategic planning been implemented in Family Planning and Welfare
Programme at national level?

MBA–395 MSH–15
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12. What are the strategic approaches in health program of developed countries?

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Semester

Hospital Administration

HUMAN RESOURCE MANAGEMENT
Time : 3 hours Maximum marks : 75

Answer for 5 mark questions should not exceed 2 pages.
Answer for 10/15 marks should not exceed 5 pages.

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

13. Bring out the difference between HRM and HRD.

14. Why is Human Resource Planning done in organizations?

15. What is organization development?

16. What are the basic components of wage and salary system?

17. How is an organization culture created?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

18. Compare internal and external source of recruitment? Which is suitable for health
care industry?

19. Should organizations concentrate on career growth and development? If so how?

20. Explain the step by step process involved in formulating and designing a training
program.

21. What are the different ways of training evaluation?

MBA-396 MSH–16
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22. What are the factors that determine the wage and salary component in an
organization?

23. What is performance management? How could it be applied in health care industry?

24. What are the factors that hinder organizational change? How could they be handled?

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Semester

Hospital Administration

HEALTH CARE MARKETING AND PUBLIC RELATIONS

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

25. Explain needs, wants and demands with an example.

26. Explain Customer perceived value.

27. Explain Target Marketing.

28. Differentiate between product and service.

29. Describe the PR process.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.
30. Briefly explain the stages in consumer buying process. How does this process differ in
the case of convenience goods and Hospital services.
31. What are the decisions that a Hospital brand manager has to take in Brand
Management? Explain them with suitable examples on brand, branding and brand equity.

MBA–397 MSH–17
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32. Discuss the characteristics of a good service guarantee. Evaluate the following service
guarantee offered by a restaurant for its home delivery services, on the basis of the
characteristics discussed by you. ‘‘30 MINUTES GUARANTEE. 10% DISCOUNT ON
DELAYED DELIVERY ORDERS’’. Discounts not applicable for orders over Rs. 500.

Read the case and answer the questions
9 ,10 and 11

Pulin Kayastha was simply amazed. He had seen all forms of hostility and marketing
warfare in the consumer goods industry, but to see similar warfare in the health industry
fascinated him. Clearly, he told himself doctors had found Consumers in their patients. At
least, that’s what the concept note sent by Dr. Ajit Varman, Country manager of Recovery
Clinics & Hospitals, seemed to indicate. Varman and seven other senior doctors had left
Karuna Nursing Home and Hospital to set up Recovery, which, as the note said. “.... would
be entirely devoted and dedicated to customer responsiveness’’.

Pulin was a management consultant and was recommended to Recovery by the
marketing director of Regrow Pharma, a large pharmaceuticals company in Mumbai. In
fact, the suggestion to set up Recovery came from a non-resident patient, Dinesh Shah, who
was undergoing treatment at Karuna’s large speciality hospital in Central India. It was in
the course of his interaction with the doctors that Shah sensed their unhappiness with the
system. This prompted him to suggest the idea of Recovery. Varman had joined Karuna 10
years ago, assured of a challenging career in a hospital that was promising to be different.
But overtime, disillusionment set in as Karuna’s image and response to the environment
diluted its equity.

‘‘Now that we have decided to do this, we do not want to repeat old mistakes’’ Varman
had told Pulin during their first meeting. ‘‘Having worked at Karuna, we can see its
weaknesses and why its losing saliency. Ten years ago, when it was established, we
believed it was going to add value to our careers, We became a part of it because we were
told that we are specialists who would bring exclusivity to the hospital. But soon, the focus
shifted to fetching business and revenues. The management started hiring specialists and
private practitioners, offering them cabins and consultancy arrangements at Karuna. The
strategy was that these doctors would bring in their patients and use the infrastructure so
that the hospital would start earning money.”

The Karuna management wanted to derive short-term benefits, than gradually build
up clientele. But the strategy, it appeared did not pay off. As Varman said: ‘‘Because there
were many doctors and the business was not large enough in the first few months.
Consequently, competition for business became cut-throat between doctors.”

Despite modern amenities, state-of-art systems and numerous doctors, the image of
the hospital was that of being too commercial - a fallout of the stigma of being a private
hospital. It was common among doctors to slot every hospital under either category - a place
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where you get neglected to death or a place where you get researched to death. Karuna
earned a new label – a place where you got cross-referred to death, for doctors at Karuna
slowly took to enhancing each other’s earnings as they sent patients back and forth to
doctors and specialists. At the end of his diagnoses, the patient ended up paying a huge
amount of money for this treatment.

According to Varma, the high-cost, high-expectation  syndrome hit the hospital. The
initial promise of exclusivity and quality was lost. Karuna had the best doctors, but after-care
was abysmal. With a view to keeping costs low, nurses, house-keeping staff and even the front
office staff were hired cheap, training was virtually absent, and no attention was paid to end-user
needs.

Kayastha could see Recovery trying to be all that Karuna was not and desiring not to
be all that Karuna was. If Kayastha thought Varman was hiring him for routine systems
design and a patient management manual he was mistaken. For Varman said : ‘‘We want
to get Recovery’s Positioning platform right and work on a sound marketing plan. What we
want you to do is to help us build this brand, help ordinary doctors like us understand what
brand-building entails and how it is managed in a service industry’’.

Questions:

33. Suggest a positioning strategy for Recovery Clinics and Hospitals.

34. Explain why it would be necessary for doctors as well as nursing staff to be marketing
oriented.

35. Identify and discuss the service quality dimensions which Recovery Clinics and
Hospitals can use for measuring its service quality.

36. Explain the meaning of public relations from health care marketing perspective and
highlight the profile of a health care PRO.

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Semester
Hospital Administration

MBA–398 MSH–18
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HOSPITAL ACCOUNTING AND FINANCE
Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.
37. Define Reserves and Provisions and their applications.
38. From the following information prepare a cash budget for the months of June and
July.

Month Credit Sales
Rs.

Credit Purchases
Rs.

Manufacturing Overheads
Rs.

Selling Overheads
Rs.

April 80,000 60,000 2,000 3,000
May 84,000 64,000 2,400 2,800
June 90,000 66,000 2,600 2,800
July 84,000 64,000 2,000 2,600

Additional Information :
(a) Advance tax of Rs. 4,000 payable in June and in December 1994.
(b) Credit period allowed to debtors is two months.
(c) Credit period allowed by the vendors or suppliers.
(d) Delay in the payment of other expenses – one month.
(e) Opening balance of cash on 1st June is estimated as Rs. 20,000.

39. Elucidate the importance of Accounting and Finance software in the hospitals of
Modern era.

40. Explain the various ratios to test the liquidity of the hospital.

41. List out the various types of costs of controllability with examples.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

42. Define Accounting. Explain the various concepts and conventions of accounting.

43. What are the different types of errors? Illustrate the methodology of rectification
process of errors.

44. From the following Receipts and Payments of Zensun Hospitals Pvt Ltd. Prepare
income and expenditure for the year ending 1981.
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(a) There are members each paying Rs. 5 as annual subscription Rs. 60 being
subscription outstanding 1980.

(b) Municipal tax amounting Rs. 60 per annum have paid upto 31st March 1982.
(c) 6% has accrued on investment for 5 months.
(d) Building stands in the books at Rs. 5,000 on 1.1.1981.

Receipts Rs. Payments Rs.

To Balance 1,500 By Salaries 600

To Subscription 1980 50 By Expenses 700

1981 2,000 By Drama expenses 500

1982 80 By Newspapers 120

To Donations 550 By Municipal tax 60

To Sale of drama tickets 1,050 By Charity expenses 400

To Sale of wastepaper 50 By Investments 2,000

To Entrance fees 300 By Electric charges 200

By Payment on new furniture 1,000

5,580 5,580

45. What is meant by ratio? Explain the various types of accounting ratios with their
norms.

46. Elucidate the role of Break even analysis in the hospital accounting and finance.
Highlight the various possible utilities of BEP analysis in rendering the service to the
beneficiaries.

47. Write an elaborate note on the working capital management of the hospital.

48. List out the various fund raising strategies. How the fund raising strategies are
appraised?

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Semester

Hospital Administration

MBA-399 MSH–19
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HOSPITAL MATERIALS MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.
Write short notes on THREE of the following :

49. Materials Cycle.

50. Purchasing System.

51. Equipment Audit.

52. Storage of Materials.

53. Value Analysis.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

54. Write down the functions of a Materials Manager.

55. Write elaborately on Purchase Procedures.

56. Elaborate on Equipment Repair and Maintenance.

57. Write a detailed note on the application of Economic Order Quantity (EOQ) in
inventory management.

58. What are the Objectives and Elements of Purchasing?

59. Discuss in detail the factors affecting distribution of materials and types of
distribution.

60. Write down the terms of payment involved in import of equipment.

————————

MBA–400 MSH–20
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M.B.A. DEGREE EXAMINATION —
JULY, 2009.

Third Semester

Hospital Administration

PATIENT CARE PLANNING AND MANAGEMENT

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.
Write short notes on Three of the following :

61. Concept of planning.

62. Daily Planning and Scheduling of work in Outpatient Services.

63. Medico-legal procedures in Trauma Care.

64. Communication  system in Trauma Care.

65. Managing Deaths.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

66. Write  in detail about diagnosis, physiotherapy and occupational therapy in
outpatient services.

67. What are the objectives  and functions of trauma care?

68. What are the objectives of Intensive Care Units?

69. What are the guiding principles in planning Hospital facilities and services in
Hospital Planning?

70. Write in detail about the location, design and layout required for inpatient services of
the hospital.

71. What are the determinants of number of Operating Rooms? Explain in detail.

72. Write in detail about the clinical protocols of Operation Theatre.
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—————

M.B.A. DEGREE EXAMINATION —
JUNE, 2009.

Third Semester

Hospital Administration

SUPPORTIVE SERVICES AND FACILITIES MANAGEMENT

Time : 3 hours Maximum marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.
Write short notes on THREE of the following :

73. Importance of Front Office.

74. Staffing and Medical Records Committee.

75. Classification of Lab Services.

76. Objectives and functions of Radiology.

77. Advantages of CSSD.

PART B — (4 × 15 = 60 marks)
Answer any FOUR questions.

All questions carry equal marks.

78. Explain characteristics, main section and analysis of Medical Records.

79. Elaborate on objectives, functions and distribution system in CSSD.

80. Write an essay on Automation in Linen and Laundry Services in detail.

81. List down the systematic and standard procedures of cleaning.

82. Explain in detail about location, design and layout of pharmacy.

83. Describe the latest equipment and physical facilities on dietary services.

MBA–401 MSH–21
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84. Describe the levels of maintenance, service contracts and disposition.

——–––––––––

M.B.A. DEGREE EXAMINATION —
JULY, 2009.

Third Semester

Hospital Administration

HEALTH SYSTEMS RESEARCH AND RESEARCH METHODOLOGY

Time : 3 hours Maximum marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

Write short notes on three of the following.

85. Ethical aspects in Health Research.

86. Proposal writing.

87. Principles of Sampling.

88. Pre testing/Pilot Study.

89. Chi Square Test.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

90. What are the steps in Research Planning? Discuss  in detail.

91. Discuss  the different Research Designs.

92. Explain the designing of a Questionnaire.

93. What are the steps in sampling design?

MBA–402 MSH–22
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94. Explain statistical quality control.

95. Discuss Research Strategies.

96. Discuss the reasons, techniques, precautions in interpretation.

————————

M.B.A. DEGREE EXAMINATION —
JUNE, 2009.

Third Semester

Hospital Administration

HEALTH COMMUNICATION PLANNING AND MANAGEMENT

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

Write short notes on THREE of the following :

97. Process of communication.

98. Training Manpower in communication.

99. Counseling.

100. Mass media.

101. Flip charts and flannel graphs.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

102. What are the barriers to communication? Explain in detail.

103. What are the strategies of implementation of communication program?

104. What  are the various methods for individual teaching?

MBA–403 MSH–23
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105. Explain in detail the visual aids used in communication.

106. Explain with examples how computer networks, websites and emails can be of use in
Health Communication.

107. Explain the process of communication planning.

108. Write in detail about evaluation of Health communication programme.

——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year

Shipping and Logistics Management

MANAGEMENT FUNCTIONS AND
BEHAVIOUR

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.
Answer for 5 marks questions should not exceed

2 pages.

109. Describe the Management Functions.

110. Highlight the importance of coordination in management.

111. Discuss the role of Job satisfaction in the context of employee performance.

112. Write a short note on organisational effectiveness.

113. Trace the future trends in Organisation Behaviour.
PART B — (4  15 = 60 marks)
Answer any FOUR questions.

All questions carry equal marks.
Answer for 15 marks questions should not exceed

5 pages.

MBA-371 MSP–10/MSPL–10
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114. Discuss the importance and techniques of decision- making.

115. What are the various barriers to communication in the organisational context?

116. Elucidate any two theories of motivation and its applications.

117. Describe the functional and disfunctional nature of conflicts with examples.

118. Explain any three significant organisation development interventions. Illustrate with
examples.

119. Trace the evolution of management theory.

120. Write a note on recruitment, selection and training of personnel in organisations in
the present business context.

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year

Shipping and Logistics Management

FINANCIAL AND MANAGEMENT ACCOUNTING

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

121. State the persons who should be interested in accounting information.

122. Define fund. What are the sources of fund?

123. Explain the merits and demerits of standard costing.

124. Calculate (a) P/V ratio (b) Fixed cost  (c) Sales volume to earn a profit of Rs. 1,25,000.

Sales Rs. 5,00,000

Profit Rs. 65,000

MBA–372 MSP–12/MSPL–12
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Variable cost is 70% of sales.

125. Calculate variable overhead cost variances from the following information.

Particulars Budget Actual

Labour hours 1000 900

Output (units) 2000 1900

Variable overhead (Rs.) 5000 5700

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

126. Explain the techniques of preparing a funds flow statement.

127. Describe the various preliminaries required for the adoption of an effective system of
budgetary control.

128. In the concept of marginal costing, what is meant by limiting factor? Discuss its
utility.

129. A toy manufacturer earns an average net profit of Rs. 6 per unit at a selling price of
Rs. 30 by producing and selling 30,000 units at 60% of the potential capacity. The
composition of his cost of sales is

Direct material : Rs. 8.00
Direct wages : Rs. 2.00
Works overheads : Rs. 12.00 (50% variable)
Sales overhead : Rs. 2.00 (75% fixed)
During the current year, he intends to produce the same number but anticipates that
(a) his fixed charges will go up by 10%
(b) rates of direct labour will increase by 20%
(c) rates of material will increase by 5%
(d) selling price cannot be increased.
Under these circumstances he obtains an order for a further 20% of his capacity.

What minimum price will you recommend for accepting the order to give the manufacturer
an overall profit of Rs. 1,80,000.

130. From the following details, prepare statement of proprietor's fund :
Current ratio : 2.5
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Liquid ratio : 1.5
Proprietary ratio : 0.75
(fixed assets / proprietary fund)
Working capital : Rs. 60,000
Reserves and surplus : Rs. 40,000
Bank overdraft : Rs. 10,000
There is no long term loans.

131. The initial cash outlay of a project is Rs. 50,000 and it generates cash flow of Rs.
20,000, Rs. 15,000,
Rs. 25,000 and Rs. 10,000 in four years. Using net present value method appraise the
profitability of the proposed investment using 10% rate of discount. The present value
factor for four years @ 10% interest are stated as follows :

Year : 1 2 3 4

Discount factors : 0.909 0.827 0.751 0.683

132. Write short notes on the following :
(a) Responsibility centre
(b) Cost centre
(c) Negotiated transfer price
(d) Dual transfer price
(e) Revenue centre.

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year
Shipping and Logistics Management

QUANTITATIVE TECHNIQUES
Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

MBA–373 MSP–13/
MSPL–13
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133. What are sets and explain )( BA  and )( BA  with the help of illustrations?

134. What is the difference between Average Cost and Marginal Cost?

135. Explain the different types of Means.

136. Explain the characters of Normal distribution curve.

137. What are the uses of time series analysis?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

138. Solve the following equation using matrix method

.302710
461072
8254





zyx
zyx
zyx

139. Discuss the various types of graphical representations.

140. From the following calculate Spearman’s rank correlation between the two judges :
Judge A 3 1 2 5 7 8 10 6 4 9
Judge B 2 1 3 4 6 7 8 9 5 10

141. In a box there are 4 black balls, 3 white balls and 6 yellow balls. One ball is drawn on
a random. What is the probability of drawing?

(a) One white ball
(b) One black or white ball
(c) One white or yellow ball.

142. Discuss the various types of variations in time series.

143. What is Correlation and Regression and explain the differences between the two?

144. Explain the various applications of differentiation and integration.

——————

MBA–374 MSP–14/MSPL–14
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M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year

Shipping and Logistics Management

MANAGEMENT INFORMATION SYSTEM

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

145. What is Operating system? Explain its functions.

146. What are the types of computer generations?

147. What are the types of decisions taken in a logistic company?

148. What is Expert System?

149. Write short notes on :
(a) Firewall
(b) TPS
(c) Data Mining.

PART B — (4  15 = 60 marks)
Answer any FOUR questions.

All questions carry equal marks.

150. Explain the structural framework of MIS for a shipping and logistics company.

151. Explain the types and characteristics of system in detail.

152. What are the information requirement and its characteristics in different level of
management?

153. Throw light on the application of Marketing and Finance in modern shipping and
logistics company.

154. What is DBMS? Explain the functions and types of DBMS.
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155. What is DSS? What are the components and uses of DSS?

156. Explain the uses and advantages of office communication system in shipping and
logistics company.

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year
Shipping and Logistics Management

MARKETING MANAGEMENT
Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

157. Define marketing and discuss relationship between Customer value and Satisfaction.

158. Explain briefly the impact of Demography on the marketing management.

159. Describe the role and purpose of product differentiation.

160. Write short notes on influence of public relations on marketing.

161. Define marketing of services and point out the reasons for the phenomenal growth in
the service market.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

162. Evaluate the role, scope and importance of marketing information system.

163. What are the usual steps of the buyer process?

164. Why new products fail? What are the critical forces influencing the management of
products?

165. What are the marketing advantages of branding? How branding facilitates the buyer
behaviour?

166. ‘‘Promotion is more beneficial for marketers than for either consumer or society.’’  Do
you agree?

MBA-375 MSP–15/MSPL–15
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167. Define Salesforce management. Comment on selection, training, motivation of
salesman.

168. How physical distribution can contribute the creation of time, place and possession
utilities?

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year
Shipping and Logistics Management

HUMAN RESOURCE MANAGEMENT
Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

Answer should not exceed 2 pages.

All questions carry equal marks.

169. State the objectives of Human Resource Management.

170. Explain the sources of Recruitment.

171. Describe the objectives of supervisory training.

172. Explain the term Management development.

173. What are the uses of job evaluation?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

Answer should not exceed 5 pages.

All questions carry equal marks.

174. Explain the characteristics of HRM as a profession.

MBA-376 MSP–17/MSPL–17
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175. Describe the process of Human Resource Planning.

176. Discuss the process of job analysis.

177. Elucidate the factors affecting Recruitment policy and programme.

178. Explain the steps in Training Programme.

179. Describe the methods of performance appraisal.

180. Explain the structure and the objectives of trade union in India.

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year
(AY 2006–07 batch onwards)

Shipping and Logistics Management
RESEARCH METHODS

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.

181. Define Research. Explain the scope in managerial decision making.

182. What are the criteria to be followed for a good sample design?

183. What is primary data? What are the major sources of primary data?

184. Write short notes on multivariate analysis.

185. Briefly explain various types of reports.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

MBA-377 MSP–19/MSPL–19
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All questions carry equal marks.

186. What do you understand by the term research design? Explain various research
design with example.

187. Discuss the importance of Sampling frame and sampling design. What points should
be taken into consideration while developing the sampling design for studying the problems
of retail showroom?

188. Examine the merits and limitations of the observation method in collecting data.
Which method is most suitable for conducting an enquiry on newly launched toilet bath
soap?

189. Explain the following terms with appropriate examples :
(a) Chi square
(b) T-Test
(c) F-Test
(d) Z-Test
(e) Kruskal Wallis
(f) ANOVA.

190. Write a detailed note on report writing.

191. What do you understand by the term Likert scale? How would you use Likert scale to
ascertain the image of TVS Scooty among consumers?

192. How does secondary data differ from primary data? State the chief sources and
outline the limitations in using secondary data.

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Year

Shipping and Logistics Management

STRATEGIC MANAGEMENT

MBA-381 MSP–23/
MSPL–23
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Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

193. Explain the role of strategic management in a public sector undertaking.

194. Discuss business process objectives and key result areas.

195. Discuss PESTLE analysis with an organizational example.

196. Analyze the characteristics of competition in formulating strategy.

197. What is organizational system? Explain the different types of oragnizational systems.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

198. Explain in detail the success of business that do not use a formal strategic planning
process.

199. Define the term Social Responsibility. Find an example of a company action that was
legal but not socially responsible. Defend your example on the basis of your definition.

200. Assuming that there is no strategic planning department, who should be responsible
for industry analysis? Justify your answer.

201. Describe two major anticipated environmental changes that you forecast as having a
major impact on the wholesale food industry in the next ten years.

202. Explain why a firm might emphasize historical experience over competitor
comparison in evaluating strengths and weaknesses. When would the reverse emphasis be
more relevant?

203. Why would multi-industry companies find the portfolio approach to strategy
evaluation useful?

204. Discuss in detail the different sources of good corporate culture.
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————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.
Second Year

Shipping and Logistics Management

INTERNATIONAL BUSINESS MANAGEMENT
Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

Answers should not exceed 2 pages.

205. Explain the economic environment in international business.
206. Explain the organising framework for multinational corporations.
207. Describe the objectives of Regional Arrangements.
208. Write a note on ASEAN and SAARC.
209. Explain the objectives of WTO.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

Answer should not exceed 5 pages.

210. Discuss the international business environmental factors.

211. Discuss the dispute settlement procedure under the provisions of the WTO.

212. Explain the merits and demerits of multinational corporations.

213. Explain the procedure for international commercial arbitration.

214. Discuss the concept and the classification of international business.

MBA-382 MSP–24/
MSPL–24
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215. Define international joint venture. Explain the changes relating to joint venture
agreement.

216. Discuss Foreign Direct Investment Policy of India.

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

(AY 2005–06 batch onwards)

Second Year

Finance Management

INTERNATIONAL FINANCIAL MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

217. Distinguish between international economics and international finance.

218. Give an actual or notional example of defensive investment.

219. What do you know about SDR?

220. Write a short note on discounting and factoring.

221. What are the forms used in connection with foreign remittances?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

222. ‘‘The international economy is fast turning into a borderless global village’’. Critically
examine.

223. ‘Minimization of global tax liability is not only the object of transfer pricing’ —
Discuss.
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224. Briefly discuss major benefits arising from internationalization of the financial
system.

225. Briefly explain different methods of exchange rate forecasting. Discuss their
suitability in the Indian context.

226. Write a brief note on highlighting special problems of developing countries in
financing foreign trade, also suggest the remedies.

227. What do you mean by Eurocurrency and Euro bond markets? Do you think that there
has been a significant growth of the Eurodollar market?

228. Elaborate the special features of Eurobond market.

——————

M.B.A. DEGREE EXAMINATION —
JUNE, 2009.

Second Year

Human Resource Management

STRATEGIC HUMAN RESOURCE MANAGEMENT

Time : 3 hours Maximum marks : 75
Answer for the 5 marks questions should not exceed

2 pages.
Answer for the 15 marks questions should not exceed

5 pages.
PART A — (3  5 = 15 marks)

Answer any THREE questions.

229. What are the advantages of internal recruitment?

230. Why employee counselling is given?

231. Why organic structure is preferred over the other one?

232. Why collective bargaining is considered to be an essential HR practice?

233. What is glass ceiling effect?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.
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27

234. How business strategy does influence the
HR practices? Give examples.

235. Examine the role and impact of technological changes with reference to dynamic
SHRM practices.

236. Discuss the impact of organizational structure on the SHRM system.

237. How the changing work role does affect both the Indian corporate and employees?

238. Explain the work force diversity in the Indian and South East Asian Context.

239. The national cultures affect the uniform international practices due to cultural
diversity. How? or How not?

240. The effective leadership is considered to be crucial in times change why or why not?

——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE 2009.
Second Year

Shipping and Logistics Management
SUPPLY CHAIN MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.
241. Explain the decision phases in a supply chain.
242. Explain the responsiveness spectrum.
243. Explain the role of transportation in the competitive strategy.
244. What information do the MAD and MAPE provide to the manager? How can manager
use this information?
245. What is quantity discounts justified in a supply chain?

PART B — (4  15 = 60 marks)
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Answer any FOUR questions.

All questions carry equal marks.

246. Discuss the importance of expanding the scope of strategic fit across the supply chain.

247. Give arguments to support the statement that Wal-Mart has achieved very good
strategic fit between its competitive and supply chain strategies.

248. Describe the major obstacles that must be overcome to manage a supply chain
successfully.

249. Discuss the time series forecasting method in supply chain.

250. Identify factors that influence the required level of safety inventory.

251. Construct contracts that increase supply chain profitability.

252. What are the strengths and weaknesses of using the saving matrix and the
generalized assignment method for routing and scheduling of vehicles?

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year
Shipping and Logistics Management

OVERVIEW OF MARITIME BUSINESS
Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

253. What is International trade and explain the importance of waterborne trade?

254. What is the concept of Liner shipping business and explain briefly about different
types of Liner operators.

255. Explain briefly about various types of chartering contracts.

256. Explain briefly about the administration and management of ports.

MBA–378 MSP–100/
MSPL–100



29

257. Distinguish between International Freight Forwarding Logistics Service and supply
chain service.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

258. Discuss in detail about the different types of ships used to trade various cargoes.

259. Discuss in detail about Liner Shipping Operations and their achievement of Profit
and Loss.

260. Discuss in detail about Dry Bulk and Liquid Bulk shipping business.

261. Discuss in detail about chartering practice.

262. Explain in detail about the concept of Inland water transportation and its scene in
India.

263. Explain in detail about International freight forwarding and multimodal transport
operations.

264. Discuss in detail about logistics service and supply chain service.

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year
Shipping and Logistics Management

MARITIME ECONOMICS
Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

Answer should not exceed 2 pages.
All questions carry equal marks.

265. Explain Managerial Economics.
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266. Describe the functions of Liner shipping.

267. Explain the types of elasticity.

268. Elucidate the classification of cost in shipping transportation.

269. Explain the term Maritime forecast.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

Answer should not exceed 5 pages.

All questions carry equal marks.

270. Discuss the nature and scope of Maritime Economics.

271. Explain the causes and the phases of trade cycle.

272. Elucidate the structure of shipping industry.

273. Discuss the factors determining the demand for and supply of shipping
transportation.

274. Elucidate the determination of equilibrium freight rate and the output under perfect
competition.

275. Explain the types and determination of exchange rate.

276. Describe the stages of maritime forecast.

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

First Year

Shipping and Logistics Management

PORTS AND TERMINALS MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
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Answer any THREE questions.

All questions carry equal marks.

277. What is a Seaport and explain the different types of ports depending on their
locational characteristics?

278. What are the value added services, a port can offer to its customers?

279. What do you mean by Port competitiveness and explain the different types of port
competition that exists?

280. What are the pre-requisites of a successful inland water transport system?

281. What are the environmental hazards associated with port development?

PART B — (4  15 = 60 marks)
Answer any FOUR questions.

All questions carry equal marks.

282. Discuss in detail about the Intermodal connectivity importance for a Port.

283. Explain in detail about the different types of terminals that can exists in a port?

284. Discuss in detail the importance for marketing a port services in its hinterland.

285. Explain in detail about the various factors determining a port's pricing?

286. Discuss in detail about coastal shipping in India.

287. Discuss the various factors that make a port vulnerable to terrorist attack.

288. Discuss in detail, about ISPS Code and need for it.
————————

M.B.A. DEGREE EXAMINATION —
JUNE, 2009.

Second Year

Shipping and Logistic Management

SHIP MANAGEMENT PRACTICES

Time : 3 hours Maximum marks : 75
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PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

289. Examine the role of a commercial department of a shipping organisation.

290. What are the commercial aspects of voyage estimates?

291. What are the factors that affect the performance of vessels?

292. What is planned maintenance?

293. State the importance of crew management system.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

294. Briefly describe the organisation of a shipping company.

295. Explain the in house functions and outsourcing necessities of ship management.

296. How are voyage estimates made? Explain.

297. What are the various methods of ship acquisition?

298. Examine the role of maritime training establishments and training programmes.

299. Discuss the international safety management (ISM) code and ISMA code of ship
management practice.

300. What are the various mandatory certificates inspected by port state control?

——————

M.B.A. DEGREE EXAMINATION —
JUNE, 2009.

Second Year

Shipping And Logistics Management

LEGAL ASPECTS OF MARITIME BUSINESS
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Time : 3 hours Maximum marks : 75

Answer for 5 marks question should not exceed
2 pages.

Answer for 15 marks questions should not exceed
5 pages.

PART A — (3  5 = 15 marks)

Answer any THREE questions.

301. What are the sources of Indian Law? Discuss any one important sources of Law and
Justify why it is important.

302. What is meant by obiter dicta? Can they be consider as a part of the case law.

303. When does judicial decision become precedent?

304. All agreements are not contracts but all contract are agreements. Comment.

305. Define the term tort and explain the essential elements of tort.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

306. Enumerate some of the contract which are expressly declared to be void by the Indian
contact
Act 1872.

307. State briefly the rules regarding the transfer of ownership from the seller to the
buyer.

308. What are the conditions implied in a contract for the carriage of goods by Sea? If any
of the conditions is broken, what is the legal consequences?

309. Discuss the various kinds of losses under a Marine Policy.

310. What is meant by constructive total loss in insurance? Discuss the rules regarding
abandonment in this regard.

311. What do you mean by Peril of Sea? What are the losses not considered as perils of the
Sea?

312. Mention the enactments in which the law relating to carriage of goods is contained.
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——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Year

Shipping and Logistics Management

LINER SHIPPING BUSINESS

Time : 3 hours Maximum  marks : 75

Answers for 5 marks questions should not exceed
2 pages.

Answers for 15 marks questions should not exceed
5 pages.

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

313. Briefly describe Liner Trade Routes.

314. Briefly describe the types of cranes used for handling liner cargo. Which in your
opinion is more effective?

315. What is bare-boat chartering? Explain the merits or demerits to owning the same
vessel.

316. Describe ‘‘Short Sea Feeder Services’’.

317. What are the advantages of E-commerce applications in Liner companies? Specify the
applications.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

318. Describe the types of Container ships and their features.
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319. What rules are applicable while handling cargo in an Indian Port? What is
‘‘Dangerous Occurrence’’? How do you deal it?

320. How will you evaluate the economics of a typical Liner Long Voyage? Explain with a
suitable example.

321. Describe on methods of container acquisitions.

322. Write the points on Direct vs. Transshipment services.

323. Describe ‘‘Break Bulk Cargo’’. What are the advantages? Name a few break bulk
cargo.

324. ‘‘Setting a New course in the Container Shipping Industry’’.
Write briefly on :
(a) Characteristics
(b) Current challenges
(c) A path forward.

————————

M.B.A. DEGREE EXAMINATION –
JUNE 2009.

Second Year

Shipping and Logistics Management

LOGISTICS AND MULTIMODAL TRANSPORT

Time : 3 hours Maximum  marks : 75

Answer for 5 marks questions should not
exceed 2 pages.

Answer for 15 marks questions should not
exceed 5 pages.

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.
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325. Define ICD and state its function.

326. List the different transport modes.

327. Describe “4PL” service providers.

328. What is bench marking? Why it is necessary?

329. What are best ways to monitor off-site employees?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

330. Describe the normal trade problems with respect to exports. Suggest the methods to
solve the problems.

331. Write about “UNCTAD/ICC” rules for multimodal transport documents.

332. What are free trade agreements? Write the U.S. FTA points.

333. Any management's motto is “Maximize results and Minimize Costs”. What are your
suggestions in achieving this objective? Explain with an example.

334. State the elements of “Supply Chain Management”. Mention about the SCM software.

335. Explain I.L.O. convention on Accident Prevention and Safety programmes relating to
Multimodal Transport company.

336. How the human factors and performance issues in Logistics Management Companies
are addressed.

————————
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Second Year

Shipping and Logistics

SHIPPING FINANCE AND INSURANCE

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

337. Explain the features of ship mortgage.

338. What are the problems in providing the ship as collateral security?

339. What are swaps and options in shipping finance?

340. Define ‘marine adventure’ and explain its features.

341. Differentiate between sum insured and insured value.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

342. Discuss the various types of securities taken from the borrower by the lenders with
reference to ship finance.

343. ‘Depreciation is a good internal source of finance’- Discuss.

344. Elaborate the relevant tax benefits available to the shipping industry.

345. What are the important sources of financing second hand ships?

346. Discuss the important features of demolition market and the process of scrap sale.

347. Enunciate the various marine insurance markets and explain their structure.

348. Expedite the process involved in settling insurance claims.
——––––———–––––
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M.B.A. DEGREE EXAMINATION
JUNE 2009.

Second Year

Shipping and Logistics

SHIP AGENCY MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

349. What is implied authority?

350. Who is a port agent?

351. List out the documents prescribed by the convention on facilitation of International
Maritime Traffic.

352. Distinguish between agent and trustee.

353. Write a note on services offered by owner's protecting agency.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

354. Elaborate the different ways of establishing an agency.

355. Comment on consequences of ‘break of warranty of authority’.

356. Discuss the duties of principals towards agents.

357. Discuss the standard port agency conditions prescribed by  Federation of National
Associations of Ship Brokers and Agents (FONASBA).

358. Identify the functions of the port agents and the corresponding disbursement of
expenses involved.

359. When will a ship get arrested and discuss the role of agents in ship arrested
situation?

360. Enumerate the role of E-commerce in the shipping industry.

————————


