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M.B.A. DEGREE EXAMINATION – JUNE, 2010.

(AY 2003–04 to CY 2005 batches only)

MANAGEMENT FUNCTIONS AND BEHAVIOUR

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. What are the different roles that a manager is expected to play?

2. Differentiate between qualitative decision making and quantitative decision making.

3. What are some of the characteristics of a successful change agent?

4. Describe some of the characteristics of planning.

5. What are the different styles of leadership?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

6. Illustrate and explain the management by objectives technique.

7. Discuss the different types of communication and their usage in a company.

8. Describe the principles of delegation.

9. Discuss the basic nature and purpose of planning and explain the steps involved in
planning.

10. List the factors contributing to intergroup tension.

11. What are the causes of resistances to change?

12. Discuss the participative style of leadership. What are its merits?
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————————–

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003-04 to CY 2005 batches only)

MANAGING MEN

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

13. Explain the concept of HRD.

14. What are the limitations of interview?

15. What are the objectives of manpower planning?

16. Distinguish between motivation and morale.

17. What are the components of industrial pay structure?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

18. Outline the factors influencing personnel environment in India and discuss their
implications.

19. What are the by products of job analysis? Explain them in detail.

20. Examine the reasons for the current interest in manpower planning.

21. Discuss the relevant provisions of the existing industrial laws which restrict the right
of employers to dismiss or retrench their workers in India.

22. Briefly describe the steps in the selection process.
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23. Discuss the process of career planning and development.

24. Discuss the prerequisites for successful collective bargaining.

————————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–04 to CY 2005 batches only)

ECONOMIC AND SOCIAL ENVIRONMENT

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

25. What are the socio-cultural indicators of India?

26. What are the structural dimension of Indian Economy?

27. Draft the framework of industrial policy for tiny sectors.

28. What are the special features of export policy of India?

29. What are the reforms introduced in banking services?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

30. Compare the socio-cultural and politico-legal environment of India.

31. Compare and contrast the industries related to power sector of India.

32. What are the regulatory and promotional framework in Telecom sector?

33. Draw the guidelines for FII and FDI enhancing flow of foreign capital.

34. Explain the advantages and disadvantages of liberalist globalisation and
privatisation in India.

35. Discuss about the business cycles and the changing phases in Indian business houses.
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36. Describe the status of India’s foreign trade with European and American countries in
various products and services.

—————

M.B.A. DEGREE EXAMINATION – JUNE, 2010.

(AY 2003–04 CY–2005 batches only)

ACCOUNTING AND FINANCE FOR MANAGERS

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

37. What are the differences between trial balance and balance sheet?

38. What is dual aspect concept?

39. What are the limitations of break even analysis?

40. What are the motives of cash?

41. What do you mean by dividend?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

42. What are the factors that affect the estimation of working capital?

43. Discuss the differences  between fund flow and cash flow statements?

44. How optimum capital structure is designed?

45. Explain the various methods of appraisals of capital budgeting proposals.

46. How marginal costing differs from absorption costing?

47. From the following calculate material variances

Quantity of materials purchased - 3,000 units

Value of materials purchased - Rs. 9,000
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Standard quantity of materials required/ton

of output – 30 units

Standard rate of materials – Rs. 2.50

Opening stock of materials – Nil

Closing stock of materials – 500 units

Output during the period – 80 units

48. From the following prepare trading and profit and loss account of Alex Ltd.,
Gross profit ratio 25%
Net profit ratio 20%
Stock turnover ratio 10
Net profit/capital 1/5
Fixed assets/capital 5/4
Fixed assets Rs. 6,00,000
Closing stock Rs. 48,000

————————

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

MANAGEMENT OF MACHINES AND MATERIALS

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

49. Describe the concept ‘Plant Layout’ in few words.

50. Write short notes on ‘Bin Card’.

51. Explain the factors that affect routing procedure.
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52. Explain the importance of materials management.

53. Discuss the functions of purchasing department.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

54. Explain different tools and techniques of plant layout.

55. Comment on work-study and its association with productivity.

56. Outline the procedure of designing a manufacturing process.

57. Briefly explain the steps involved in systems approach to production decision-making.

58. Explain are the issues pertaining to quality assurance.

59. Enumerate the principles of effective purchasing.

60. Elaborate the modern technology oriented material handling equipments.

–––––––––––––

M.B.A. DEGREE EXAMINATION –
JUNE, 2010

(AY 2003 – 04 to CY 2005 batches only)

MARKETING FOR MANAGERS

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

61. Define marketing. Explain the marketing concept.

62. What is functional organisation?
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63. Write a note on opinion leaders.

64. Explain the process of decision making.

65. What is customary pricing?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

66. Explain the stages in New Product Development strategy.

67. Explain the functions of packaging.

68. Enumerate the pricing of industrial goods.

69. Discuss the different types of advertising media available in Indian scene.

70. Discus the role of personal selling.

71. Identify the major sales determinants of products sales relating to different types of
goods.

72. Explain the steps for recruitment and selection of salesmen.

——————

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

INFORMATION MANAGEMENT AND COMPUTERS

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

Each question carries equal marks.
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73. State the difference between MIS and a computer system.

74. Summarize the most widely used security information system.

75. Define slack variable.

76. What is pivoting?

77. What are the four divisions of COBOL? Briefly explain.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

Each question carries equal marks.

78. Mention important management reports created using spread sheet software.

79. List down the information system requirements of HRD at various levels.

80. How has the work of system analysts in business changed? Explain why this has
occured?

81. Find a complete solution for the following :
Profit = 8 T + 6 C
Subject to the constraints :

.0,0
4842
6024





CT
CT
CT

82. Given the following project characteristics, construct a PERT network :
Activity Predecessors

A None
B A
C A
D B, C
E C
F D
G E, F

83. Explain control structure statements in COBOL.

84. Write short notes on :
(a) Hardware selection
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(b) Inventory control system
(c) Degenerative variables.

–––––––––––––

M.B.A. DEGREE EXAMINATION –
JUNE, 2010

(AY 2003 – 04 to CY 2005 batches only)

QUANTITATIVE ANALYSIS FOR MANAGERIAL APPLICATIONS

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

85. What is a linear function? Give an example.

86. What are the types of data?

87. What is probability sampling?

88. What is time series analysis?

89. What is a binomial distribution?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

90. Solve the system of equations using matrix inverse method.

03  zyx

042  zyx

01411  zyx .
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91. State the features of a good questionnaire.

92. Discuss the types of classification of data.

93. Find the geometric mean and hormonic mean for the following data given below.

5, 10, 15, 20, 25, 30, 35, 40.

94. Calculate the trend values by the method of least squares from the data given below.
Year : 2004 2005 2006 2007 2008

Sales of CTV (in ’000) : 15 18 20 24 28

95. Determine the correlation coefficient between age and playing habit of the people.
Age group (years) No. of people No. of players

15 and less than 20 200 150
20 and less than 25 250 170
25 and less than 30 300 162
30 and less than 35 340 172
35 and less than 40 400 150

96. Explain decision making under uncertainty.

——————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003-04 to CY 2005 batches only)

MANAGERIAL ECONOMICS

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.
97. What is elasticity of demand? Explain it with an example.
98. Explain the significance of opportunity cost.
99. What are the objectives of pricing?
100. Write a note on capital budgeting.
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101. List out the features of monopoly competition.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

102. Discuss the various methods of demand forecasting.

103. What is managerial economics? List out the functions of managerial economist.

104. Explain the different types of costs.

105. Outline the factors affecting pricing policy.

106. Demonstrate the traditional cost curves of a firm in the short run and the long run.

107. Illustrate the features of perfect competition and monopolistic competition.

108. Briefly explain the approaches which have been applied in the study of managerial
economics.

————————

M.B.A. DEGREE EXAMINATION –
JUNE, 2010

(AY 2003 – 04 to CY 2005 batches only)

ORGANISATIONAL DESIGN – DEVELOPMENT AND CHANGE

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.
Each question carries equal marks.

109. Comment on future of organization design.

110. What is force field analysis?

111. What do you mean by change in organization?

112. List out the key features of functional design of organization.

113. What are the characteristic principles of Bureaucratic Work Organization?
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PART B — (4  15 = 60 marks)

Answer any FOUR questions.

Each question carries equal marks.

114. What is mechanistic organization discuss its merits and demerits?

115. List out the factors that make a good organization.

116. Discuss the various diminution of organization design.

117. Review the effects of environment and technology on organization.

118. How can the motivational contests of jobs be improved?

119. Explain the Quality of work life from Indian context.

120. What are the salient issues in organization development?

———————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

CORPORATE POLICIES AND PRACTICES

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

121. What is the basic nature of strategy evaluation?

122. How can a SWOT analysis help in short listing strategic alternatives?

123. Differentiate clearly between objectives, goals and targets.

124. What are the four common phases in the strategic management process?

125. What are the skills required for top level management?

MBA–141 MS–11
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PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

126. Describe the major techniques used for analyzing corporate portfolio.

127. Explain the functions of Board of Directors in large scale organization.

128. At what different levels can a strategy operate? How is the coordination of these
strategies done?

129. Compare and contrast strategic decision making and conventional decision making.

130. What is corporate restructuring? Why is it needed?

131. Explain the nature, need and development of functional plans and policies.

132. Explain in detail McKinsey’s seven ‘S’ framework.

————————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003-04 to CY 2005 batches only)

RESEARCH METHODOLOGY FOR MANAGEMENT DECISIONS

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

133. Explain and distinguish with example ‘‘primary data’’ and ‘‘secondary data’’.

134. Distinguish between the terms endogenous variables and exogenous variables.

135. What are merits and demerits of personal interview with questionnaire?

136. What is stratified random sampling?

MBA–142 MS–95
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137. Write a note on coding of Data.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

138. What are the guiding consideration in the construction of questionnaire? Explain.

139. In which type of study will you use multi-dimensional scaling? Discuss.

140. Briefly review the different types of models along with their characteristics.

141. Discuss different methods of sampling.

142. Why tabulation is considered essential in a research study? Give characteristics of a
good table.

143. Name and briefly explain the four basic parts of a problem definition.

144. Explain stages of report writing.

——————

M.B.A. DEGREE EXAMINATION – JUNE, 2010.

(AY 2003–04 to CY 2005 batches only)

SOCIAL PROCESS AND BEHAVIOURAL ISSUE

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

145. What are the social factors influencing the organization?

146. Discuss the importance of work ethics.

147. Discuss the role of interpersonal skills in improving personal relations.

148. Discuss stages of group formation.
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149. What are the different basis of power?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

150. Discuss the organizational value system. How the value system is decided?

151. How a perception process is differed from individual to individual? What are the
factors influencing the perception?

152. Explain the process of communication. What are the barriers in communication and
to overcome it?

153. Discuss the function of a team. How to develop a team co-operation?

154. How conflict arises in organization? What are the conflict resolution techniques to be
utilized for the conflict management?

155. ‘‘Power and politics are inevitable in
organization’’ – How to control the politics to lead the organization towards efficiency?

156. Discuss the emerging trends of organization process. How the organization can be
shaped to learning organization?

——————––

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003-04 to CY 2005 batches only)

HUMAN RESOURCE DEVELOPMENT

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

157. Explain MBO in your own words.

158. List down the objectives of performance appraisal.

MBA–144 MS–22
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159. Write a note on ‘On the job training’.

160. Importance of career planning-Discuss.

161. What are the changes required for transforming the organization towards their goal?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

162. Define and explain the nature and concept of human resource development?

163. Explain the process of performance appraisal.

164. What are the skills required to provide successful counseling?

165. Explain the methods of management development programme.

166. What are the different techniques available for evaluating the effectiveness of
training?

167. Define career planning. How to match needs of individual and organization’s needs?

168. State the importance of organizational development.

————————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–04 to CY 2005 batches only)

HUMAN RESOURCE PLANNING

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

MBA–145 MS–23
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169. What is the need of Human Resource planning?

170. What is Job analysis?

171. What is meant by Induction?

172. What is Potential appraisal?

173. What is meant by HR accounting?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

174. Explain in detail, the various methods and techniques of demand forecasting for HR
planning.

175. Explain the various methods available for Job evaluation.

176. Explain in detail, the process of recruitment and selection of an employee.

177. What is Internal mobility? Explain its types in detail.

178. Explain in detail about HR information system.

179. What is Performance appraisal? Explain the various method of performance
appraisal.

180. Explain in detail about need and importance of HR Auditing.

———————

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

UNION MANAGEMENT RELATIONS

Time : 3 hours Maximum  marks : 75

MBA–146 MS–24
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PART A — (3 × 5 = 15 marks)
Answer any THREE questions.

181. Write short note on International Labour Organisation (ILO).

182. What are the types of unions?

183. What is Interpersonal conflict?

184. Write a note on strikes and Lockouts.

185. What is voluntary arbitration?

PART B — (4 × 15 = 60 marks)
Answer any FOUR questions.

186. Explain the evolution of labour policy during the five year plans.

187. Explain the development of Trade Unions in India.

188. What are the Central Trade Union Organisation?

189. What are  the distinguishing features of white collar unions?

190. Explain the process of conflict.

191. Explain the concession bargaining in crisis.

192. What are the importance of WPM?

–––––––––––––

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–04 to CY 2005 batches only)

MANAGING CHANGE IN ORGANISATIONS

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

MBA–147 MS–25
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193. Define Organisational diagnosis.

194. Why people resist change?

195. Who is a Change agent?

196. Differentiate between the external forces and internal forces that induce change in
the organisation.

197. Describe with an example the three steps in the change process.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

198. Explain with illustration the work redesign model.

199. Illustrate with examples why O.D. would be necessary even in a stable environment.

200. Describe in detail the objectives of O.D. programmes.

201. Write a note on :
(a) Role playing
(b) Training within industry and
(c) Managing role stress.

202. List the qualitative diagnostic methods with an example.

203. Discuss the characteristics of an effective work team.

204. Distinguish between organisational culture and organisational change.

———————

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

WORKING CAPITAL MANAGEMENT

MBA–148 MS–41
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Time : 3 hours Maximum  marks : 75

SECTION A — (3 × 5 = 15 marks)
Answer any THREE questions.

205. What do you mean by working capital?

206. Write any two limitations of ratio analysis.

207. What do you know about budgeting?

208. Explain the term non-bank finance.

209. What are the motives for holding cash?

SECTION B — (4 × 15 = 60 marks)
Answer any FOUR questions.

210. What are working capital theories?

211. Bring out profitability, liquidity, stability, turnover ratios.

212. Explain in detail about bank finance.

213. What is the need for receivables and payables management?

214. Write about funds flow and cash flow analysis.

215. Describe working capital planning model.

216. From the following information in the books of manufacturing concern. Compute
operating cycle in days and amount of working capital required.
Period covered – 365 days
Average credit period allowed by suppliers –
16 days
Outstanding Drs – 4,80,000
Raw materials consumed – 44,00,000
Cost of sales – 10,000,000
Sales for year – 10,500,000
Value of average stock maintained
Raw material 3,20,000
Work in progress 3,50,000
Finished goods 2,60,000.
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–––––––––––––

M.B.A. DEGREE EXAMINATION –
JUNE, 2010

(AY 2003 – 04 to CY 2005 batches only)

CAPITAL INVESTMENT AND FINANCING DECISIONS

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

217. Why an investor’s risk is greater than that of a lender’s?

218. What are the distinguishing features of equity shares?

219. What is financial leverage?

220. Write a short note on cost of long-term debt.

221. What are non-financial considerations involved in project evaluation?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

222. Obtaining positive NPV implies the same thing as minimizing the cost of capital.
Explain with examples.

223. What are the objectives and functions of national development banks in India?

224. Critically evaluate sensitivity analysis as a tool of risk analysis in capital investment
decisions.

MBA–149 MS–42
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225. Under the traditional approach to capital structure, what happens to the cost of debt
and cost of equity as the firm’s financial leverage increases?

226. Explain social cost-benefit analysis. How is it applied to assess social desirability of
project?

227. Briefly elaborate the role of venture capital in Industrial development of a country.

228. What are the broad objectives of the firm’s dividend policy? Discuss whether these
objectives are mutually exclusive.

———————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

MANAGEMENT CONTROL SYSTEMS

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

229. Importance of delegation – Discuss.

230. What are the difficulties in using input costs as a basis for evaluating the
performance of an expense centre?

231. Describe negotiated pricing with suitable example.

232. Explain the limitations of zero based budgeting.

233. Write a brief note on Decision Support System.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

MBA–150 MS–43
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All questions carry equal marks.

234. ‘Management control is just one of the various types of organizational control’ –
Comment.

235. What are the important considerations which influence the design and
implementation of management control system in a public enterprise?

236. What is economic risk? What kinds of steps are taken to minimize the effect of
economic risk?

237. What are the characteristics of project organization? Explain how these
characteristics affect the control system of a project.

238. What are the relative strength and weakness of a functionally biased matrix and
project-biased matrix?

239. Design management control system for a company which renders computer services.

240. Differentiate between profit centre and investment centre. Which one do you think is
a better device from the management control point of view and why?

————————

M.B.A. DEGREE EXAMINATION – JUNE, 2010.

(AY 2003–04 to CY–2005 batches only)

SECURITY ANALYSIS AND PORTFOLIO  MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.

241. Describe the different objectives of  financial investment.

242. Explain the Timbergen model of evaluating a firm under fundamental analysis.

243. Define EPS. Describe how it is used in evaluating equity shares.

MBA–151 MS–44
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244. What are the assumptions made under
Markowitz theory of portfolio analysis?

245. What are the merits and demerits of mutual funds?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

246. Explain the nature and scope of investment decisions.

247. Discuss the importance of analysis of the economy in the context of fundamental
security analysis.

248. What is meant by ‘market portfolio’? Describe the relationship  between the return of
a particular security, market index returns of the linear ‘market model’ of security
analysis?

249. What are Resenberg’s six indexes of risk in predicting a stock’s beta? Discuss.

250. Discuss the role played by investment companies in India.

251. On January 1, 2000 a debenture with 15% coupon which matured on 31st December,
2003 was purchased for Rs. 95 (Face value Rs. 100). Assuming the interest was paid
at the end of the year, what are the nominal interest and yield to maturity? If price
index on 1st January, 2000 was 100 and on 31st December, 2003 was 129, what was
the effect of inflation on interest?

252. The percentage of return on two stocks X and Y over a period of 5 years are given
below

Year : 1 2 3 4 5
Return of X : 20 18 –10 –2 15
Return of Y : 15 18 25 –15 20

An investor has made a total investment of
Rs. 2 lakshs (Rs. 1.5 laksh in X and Rs. 0.5 lakhs in Y). Calculate the portfolio return
of the investor for his investment and the portfolio risk.

———————–

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003-04 to CY 2005 batches only)

MBA–152 MS–45
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INTERNATIONAL FINANCIAL MANAGEMENT

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.
253. Distinguish balance of trade and balance of payment.
254. What are the basic principles on which ECGC operates?
255. What is a forex market?
256. What are the cost covered by shipment finance?
257. What is meant by SEZ?

PART B — (4  15 = 60 marks)
Answer any FOUR questions.

258. What are the functions of forex market?

259. What are the principles of FDI?

260. Describe the role of World Bank and its functions.

261. Explain the theory of foreign exchange rate determination.

262. Briefly discuss the risks involved in international financial management.

263. ‘Different types of policies are issued to exporters by ECGC to meet their individual
needs’ - Analyse.

264. Discuss on the advantages and disadvantages of MNC’s from the view point of
developing countries.

————————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–04 to CY 2005 batches only)
OPERATIONS RESEARCH

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

MBA–153 MS–51
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All questions carry equal marks.

265. What are the assumptions of linear programming?

266. Distinguish between CPM and PERT.

267. Solve the following L.P. problem using graphical method.
Maximize YXZ 1020 

Subject to :

0,
153
1553
1052






YX
YX
YX
YX

268. What is dominance property? Illustrate it with an example.

269. What are the components of queuing model?

PART B — (4  15 = 60 marks)
Answer any FOUR questions.

All questions carry equal marks.

270. Solve the following L.P.P. using Big-M  method

Minimize ZYXZ 201510 

Subject to :

0,,
30693
24632





ZYX
ZYX
ZYX

271. Solve  the game :
Player B

2 5 10 7 2
Player A 3 3 6 6 4

4 4 8 12 1

272. What are the criteria for decision-making under uncertainty? Explain.

273. Solve the transportation problem.
Available

73 40 9 79 20 8
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62 93 96 8 13 7
96 65 80 50 65 9
57 58 29 12 87 3
56 23 87 18 12 5

Required 6 8 10 4 4

274. A newspaper boy buys papers for Rs. 1.5 each and sells them for Rs. 2.5 each. He can’t
return unsold newspapers. Daily demand has the following distribution.

Probability : 0.04 0.06 0.10 0.20 0.25 0.15 0.10 0.10
No. of Customers :

23 25 26 27 28 29 30 31

If each day’s demand is independent of the previous day’s, how many papers he order
each day?

275. Discuss the methodology of operations research.

276. What do you mean by cutting plane algorithm? Illustrate with example.

—————

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

PROJECT MANAGEMENT

Time : 3 hours Maximum  marks : 75

Answer for 5 marks questions should
not exceed 2 pages.

Answer for 15 marks questions should
not exceed 5 pages.

PART A — (3 × 5 = 15 marks)
Answer any THREE questions.

277. Exemplify a ‘Project’.

278. What are the non-numeric project selection models?

279. What do you mean by ‘WBS’?

280. What are the purposes of control in project management parlance?

281. Draw Project Family Tree to indicate the jargons in Project Management.

PART B — (4 × 15 = 60 marks)

MBA–154 MS–52
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Answer any FOUR questions.

282. List and explain the criteria used to select a project.

283. Explain the specific characteristics of a Project.

284. How to appraise a project? Give the classifications and explain each.

285. What is PMIS? How to choose and use them?

286. How to carry out Social Cost Benefit Analysis (SCBA)?

287. Explain the roles and responsibilities of a Project manager.

288. What are the organization forms suitable for a project? Explain them in brief.

–––––––––––––

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

PRODUCTION/OPERATION MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

Each question carries equal marks.

289. Explain the term strategy and tactic.

290. What is the importance of forecasting in production management?

291. What is meant by scheduling?

292. What are the factors to be considered while designing a product?

293. How JIT can facilitate the continuous improvement of operations?

PART B — (4 × 15 = 60 marks)
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Answer any FOUR questions.

294. Explain Total Quality Management. Discuss about the principles underlying TQM.

295. Explain the importance of forecasting. Mention qualitative and quantitative methods
of forecasting.

296. Explain the relationships among long, medium and short range production plan.
What is the interrelationship among the functional areas, production planning and
control, materials management, maintenance management and quality management?

297. Explain the principle of facility layout.

298. Explain the basic principles of JIT manufacturing system.

299. Mention various inventory control techniques. Explain the mechanics of A-B-C
analysis.

300. Write short notes on :
(a) Job analysis.
(b) MRP.
(c) Break-even analysis.

–––––––––––––

M.B.A. DEGREE EXAMINATION – JUNE, 2010.

(AY 2003-04 to CY-2005 batches only)

MANAGEMENT OF R & D AND INNOVATION

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

301. Identify the importance of technology innovation.

302. ‘‘Innovation and obsolescence are inevitable relationship in R & D ’’– How?

303. How to evaluate and assess the R & D success?

MBA–157 MS–58
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304. Explain the role of Government assistance to
R &D.

305. Explain the importance of potent in R & D.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

306. Discuss the role of partnership concept in innovation technology management.  Give
some suitable examples for partnership success in innovation.

307. How to design the structure of organization for a suitable R & D department? Suggest
any three model of R & D organization with organization chart.

308. Discuss the financial and non-financial measures for a R & D promotional activities.
Give examples for each measures.

309. Explain the role of consultants in promoting the
R & D activities  in organizations.

310. Explain the issues and challenges faced by innovation manager in IPR in innovations.

311. Explain the consumer involvement in bringing a new technology and innovation.

312. Discuss the role of innovation and technology in economic development in India.

———–

M.B.A. DEGREE EXAMINATION – JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

CONSUMER BEHAVIOUR

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

313. Describe the consumer’s values and lifestyle.

314. Evaluate the personality of consumers and the power of processing information.

MBA–158 MS–61
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315. Define the term ‘Viral marketing’ and explain the use of such strategies in promoting
products in
e-business.

316. Examine the buying process in the FMCG market.

317. What are the three levels of consumer decision making?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

318. Enumerate the factors influencing the buying behaviour of customers.

319. Elaborate on the applications of motivation research. Describe the process of
identifying choice of colour using ZALTMAN’S method of motivational research.

320. Discuss about the family life cycle in the context of changing career opportunities and
relocation of families.

321. What is the need for evaluation of alternatives? How does this process affect the
purchase of durables?

322. Draw the framework of Howard-Sheth model and explain it.

323. How does the behaviour of consumer differ in organizational and non-organizational
perspective?

324. Critically comment on the strategic adopted using the concept of ‘j.n.d.’.

–––––––––––––

M.B.A. DEGREE EXAMINATION –
JUNE, 2010

(AY 2003 – 04 to CY 2005 batches only)

SALES MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

MBA-159 MS–62
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325. What role does a salesperson plays in the selling process?

326. How will you enhance effectiveness in selling?

327. Explain negotiation skills.

328. What are the benefits of well trained sales force?

329. Explain the purpose of sales organization.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

330. Explain the most important function in the sales process.

331. Explain the use of communication solution in the retail sector.

332. What are the requirements of a good compensation plan?

333. Explain the characteristics of successful sales persons.

334. Explain the relationship between sales management control, sales force performance
and sales organization effectiveness.

335. How will you develop a comprehensive sales plan?

336. How do companies administer the sales quota system?

———————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003 to CY 2005 batches only)

PRODUCT MANAGEMENT

Time : 3 hours Maximum marks : 75
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PART A — (3  5 = 15 marks)

Answer any THREE questions.

337. What are the roles of Product Manager in a beverage company?

338. What are the product lines available in toothpaste?

339. What are the various levels of benefit positioning?

340. Explain the procedure of brainstorming for generation of ideas.

341. How does test markets provide platform for product testing?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

342. What are the reports prepared in the product management process?

343. What are the stages of product life cycle? Explain the need for different strategies
suitable for each stage.

344. What are the methods of measuring brand equity for top 10 brand in the global
market?

345. Draw the format of business analysis for two product concepts gel and oil form of hair
care products.

346. What are the important measures considered in the launch of Times of India in the
Chennai market?

347. “Product innovation and development accelerate the existing business and paves way
for new business” – Comment.

348. What are the significant changes in colours and designs of packaging in the consumer
durables?

————————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

MBA–161 MS–64
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INTERNATIONAL MARKETING

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

349. What do you know about EPCG scheme?

350. What do you understand by the term political risk?

351. Describe the objectives of international trade policy.

352. What is bill of exchange?

353. What are the premises of cost plus pricing?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

354. ‘The currencies in which marketing manager invoices can have direct implications on
his cash flows and profitability” – Explain.

355. Describe the role of advertising in international marketing.

356. How would you undertake a cultural analysis of a foreign market?

357. What are the core components of planning the international product mix?

358. Chronologically illustrate the documentation process of international business.

359. Distinguish between direct and indirect distribution channels with suitable example.

360. What are the similarities and differences between domestic and international
marketing research?

————————
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M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003-04 to CY 2005 batches only)

MARKETING OF SERVICES

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

361. Identify the challenges of Service Marketer

362. What are the services covered under financial services?

363. Explain the risks involved in Health Services Marketing.

364. Explain the scope of Advertising Agencies Services.

365. Explain the characteristics of logistics services.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

366. Discuss the service economy role in India.

367. Explain the service design strategy methods.

368. Explain the process and plan for marketing the hospitality services.

369. ‘‘Health Services are booming in India’’. How a service marketer can utilize the
potential of this services?

370. Describe the scope and methods of educational services in India.

371. Discuss the scope of logistics marketing in India.

372. ‘‘Marketing Approach to Electricity in India’’ – Discuss.

—————
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M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003-04 to CY 2005 batches only)

STRATEGIC MANAGEMENT

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.
373. What are the elements of strategic management?
374. Write short notes on network structure.
375. Discuss the role of leadership in improving productivity.
376. What are different modes of technology transfer?
377. What is social audit?

PART B — (4  15 = 60 marks)
Answer any FOUR questions.

All questions carry equal marks.

378. “Each strategy rests on a set of key success factors”. What is mean by the key factors?
How would you identify them?

379. Where do you get information for the purpose of analyzing environment and how is it
useful in strategy formulation?

380. What organizational arrangements are required for different types of strategies as
cited by Michel E. Porter?

381. ‘R&D must be integrated to the corporate strategy’. Explain what could be the
consequences if this is not done?

382. How can a product divisional organization be converted into an origination having
strategic business units? What motivates the company to have this kind of strategy?

383. Write a critical essay on the present technology scenario in India and offer some
useful suggestions.

384. “Control is inimical to the innovation, which is a creative process”- Comment.

————————
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M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

(AY 2003–2004 to CY 2005 batches only)

INTERNATIONAL BUSINESS

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

385. What are the advantages of comparative advantage in international business?

386. What are the strategic considerations of international business promotion of MNEs?

387. How does the control and information sharing operate in international business?

388. Evaluate the logistics in international trade.

389. What are the practices of negotiation followed in multilateral trade?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

390. “The liberalisation of investment options in international business operations
accelerate trade” – Comment.

391. Draw the strategic planning process of MNEs.

392. What are the performance indicators of MNEs?

393. How does government facilitate production of MNEs?

394. What are the significant RTAs and regional
Co-operations established?

395. How does the establishment of SEZs provide infrastructure facility for MNEs?

396. Compare the growth promoters in international trade among developed countries
developing countries and less developed countries.

————————
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M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

First Year

MANAGEMENT FUNCTIONS AND BEHAVIOUR

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

397. Explain various characteristics of an organisation.

398. Management is a combination of both science as well as art. Comment on it.

399. Behavioural Science approach is more refined and extended version of Human
Relation approach. Comment.

400. How does organisation respond to changing environment?

401. What is organisational development? Discuss its objectives.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

402. How various theories of personality help manager in understanding behaviour of his
subordinates?

403. What are the main causes of conflict within and between the groups? Suggest suitable
ways for handling constructive conflicts.

404. Leadership abilities of the manager are not totally inborn they can be acquired or
learnt. Comment.

405. Control and coordination are related but have different functions. Comment.

406. State the difference between authority and power. Why do organisational members
accept their superior’s authority?

407. Explain the concept of operational planning and its relationship with strategic
planning.

408. Compare and contrast the decisions made under conditions of Certainity, Risk and
Uncertainity.

MBA–165 MSP–10
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————————

M.B.A. DEGREE EXAMINATION
JUNE 2010.

First Year

MANAGERIAL ECONOMICS

Time : 3 hours Maximum  marks : 75

SECTION A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

409. Define Managerial Economics and Explain its nature.

410. Write a note on elasticity of demand.

411. Explain Cobb-Douglas production function in brief.

412. What are the objectives of pricing policy?

413. List out the features of oligopoly.

SECTION B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

414. Point out the responsibilities of a managerial economist in the current turbulent
economic situation.

415. State the importance of demand forecasting. Discuss the features of demand
forecasting techniques.

416. Critically identity the distinctive cost elements and how would you classify the
different types of costs.

417. Briefly explain the features and causes of monopoly.

418. Comment on the characteristic features of price leadership.

MBA–166 MSP-11
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419. Enumerate the input-output analysis with suitable examples.

420. What are the causes of inflation? How can it be controlled?

———————

M.B.A. DEGREE EXAMINATION
JUNE 2010.

First Year

FINANCIAL AND MANAGEMENT ACCOUNTING

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

Answer for 5 marks questions should not exceed
2 pages.

421. What is Management Accounting?

422. What are the limitations of ratio analysis?

423. Define ‘BEP’.

424. What are the advantages of standard costing?

425. How ZBB is prepared?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions

Answer for 15 marks question should not exceed
5 pages.

426. How does Management Accounting help to achieve the desired efficiency?

MBA–167 MSP-12
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427. In what ways Budgeting helps us to control the activities of a business unit

428. From the following prepare the Balance Sheet of XYZ company

Current Ratio 2.5

Liquid Ratio 1.5

Stock turnover ratio 6

GP Ratio 25%

Debtors velocity 2 months

Turnover to fixed assets 2

Fixed Assets to net worth 0.8

Reserves to capital 0.5

Working capital Rs. 3,00,000

429. Calculate cash flow from the following:
31.12.07 31.12.08

Rs.                   Rs.
Debtors 50,000 47,000
Bills receivable 3,000 4,000
Creditors 48,000 26,000
Stock 65,000 54,000
Outstanding expenses 600 800
Prepaid expenses 1,200 2,000
Profit earned during the year Rs. l,56,000.

430. From the following data, which product would you recommend for manufacture in a
factory to maximize the profit :

Particulars Product A Product B
Standard manufacturing
time per unit 2 hours 3 hours
Direct Materials Rs. 100           Rs. 60
Direct Labour @ Rs.20/hour  Rs.   40           Rs. 60
Variable overhead
@ Rs.12/hour Rs.   24           Rs. 36
Selling price/unit Rs. 400           Rs. 480
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Total Machine Hours available in the factory are 60,000.

431. How Management Accounting differs from that of Cost Accounting?

432. Explain the meaning and objectives of responsibility accounting and also explain the
different types of responsibility centers.

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

First Year

QUANTITATIVE TECHNIQUES

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

433. Find the sum of the series :
(a) ...8642  to 15 term

(b) 20...262830  .

434. Find the values of yx, and z if
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435. Explain the uses of Index numbers.

436. What are the conditions of multiplication rules in probability?

437. Explain the advantages of graphical presentation of statistical data.

PART B — (4  15 = 60 marks)

MBA–168 MSP-13
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Answer any FOUR questions.

All questions carry equal marks.

438. Solve the system of equations by matrix method.

,22  zyx 1243  zyx , 43  zyx .

439. Explain Break Even Analysis.

440. Find the regression equation of income (Y ) on years of service  X .

X : 17 7 9 5 8 6 10
Y : 10 8 6 5 9 7 11

441. Five coins are to bet 3200 times, find the frequencies of the distribution of heads and
tails and tabulate the results. Calculate the mean number of successes and standard
deviation.

442. Using Laspeyre’s and Paasche’s method, calculate the index number.

Commodity
1999 2000

Price Quantity Price Quantity
A 2 8 4 6
B 5 10 6 5
C 4 14 5 10
D 2 19 2 13

443. Fit a straight line trend by method of least squares to the following data :
Year : 1989 1990 1991 1992 1993 1994 1995 1996
Earnings : 38 40 65 72 69 60 87 95

444. What is a pie diagram? Draw a pie diagram with imaginary figures.

——–––––––––

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

First Year
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MANAGEMENT INFORMATION SYSTEM

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)

445. What are the fundamental roles of Information System (IS) in business?

446. What are the five basic resources employed by an IS?

447. Explain Computer peripherals.

448. What are the advantages of database management approach over file processing
approach? Give examples to illustrate your answer.

449. Write a brief note on System Analysis and Design.

PART B — (4  15 = 60 marks)

450. Sketch the trends in IS concepts.

451. How can the Internet technologies help a business to form strategic alliances with its
stake holders?

452. What do you mean by software? How to classify the same? Give a brief description
with examples.

453. How to manage data resources? What are the different types of databases?

454. Explain schematically Marketing Information System.

455. Write a detailed note on Decision Support System. Also delineate the trends in
decision support.

456. How to develop an IT strategy for a business firm? Explain the different stages in it.

——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

First Year

MARKETING MANAGEMENT
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Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

457. Explain marketing management process.

458. What are the different roles played by people in consumer decision process?

459. What are the elements which customers judge as relevant in developing good quality
service?

460. State the functions of retailing.

461. State the meaning and importance of marketing communication.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

462. Discuss various buying motives. What are the influences of these motives on the
purchase process?

463. How will you segment the market for the
following :

(a) Cement

(b) Face creams

(c) Toilet cleaner

(d) Mutual fund.

464. Explain the service concept. Is it important to separate services and products in
modern day marketing? Support your decision with suitable arguments.

465. How will you determine the price for

(a) A consumer durable product.

(b) A perishable product.

(c) A non durable product.

466. What are the short comings of physical distribution system in India?
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467. ‘‘Frequent consumer promotion programmes are detrimental to product health’’. Do
you agree? Give rationale behind this.

468. What do you understand by direct marketing? What are its functions? In what way do
you think direct marketing differs from mass marketing?

——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

First Year

FINANCIAL MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

469. Explain the scope of financial functions.

470. What are the features of debentures?

471. Describe the advantages of NPV method of capital budgeting.

472. What are the assumptions of Modigliani Miller approach?

473. What is EOQ? How is it determined?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

474. ‘Maximization of profits is regarded as the proper objective of investment decision but
it is not as exclusive as maximizing shareholders wealth’-Elucidate the statement.

475. Comment on the short term sources of finance in the LPG era.
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476. Define the concept ‘cost of capital’. State how you would determine the weighted
average cost of capital of a firm.

477. Distinguish between Operating leverage and Financial leverage.

478. Briefly explain various forms of dividend with examples.

479. Enumerate various theories of capital structure in brief.

480. Working capital management deals with decisions regarding the appropriate mix and
level of current assets and current liabilities -Elucidate the statement.

——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

First Year

HUMAN RESOURCE MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

481. Outline the policies and principles of HRM?

482. Bring out the internal sources of recruitment.

483. Define group discussion.

484. What are the main objectives of performance appraisal?

485. How can collective bargaining be made effective?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

MBA–172 MSP-17
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486. Outline the impact of political – legal, economic, cultural and technological factors on
HR functions.

487. Bring out the procedure for fixing salary for employees.

488. ‘‘The role of judiciary in industrial relations has been regressive’’. Give your view
point.

489. Write short notes on :
(a) Case study
(b) Sensitivity training
(c) Programmed instruction.

490. Why is it important for organizations to do an effective job of recruiting?

491. Evaluate the 360-degree feedback as a technique of appraisal.

492. Explain the strategies and techniques adopted by the management to keep their
plants free of labour unions.

——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

First Year

OPERATIONS RESEARCH

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

493. What are the limitations of LPP?

494. Describe the unbalanced transportation problem.

495. Explain the process of resource leveling.

496. What are the methods of network construction?

MBA–173 MSP-18
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497. Write short notes on single channel single server system.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

498. ‘Operations Research is a bunch of mathematical techniques’ – Comment.

499. Solve the following LPP using simplex method :

Maximize  yxZ  2 subject to the constraints.

.0,
84
84
1234






yx
yx
yx
yx

500. Find the optimum solution to the following transportation problem.

Use NWC rule method for initial basic solution.
F1 F2 F3 F4 Available

P1 8 10 7 6 50

P2 12 9 4 7 40

P3 9 11 10 8 30

Requirement 25 32 40 23

501. Solve the following assignment problem.
Men

A B C D

1 10 25 15 20

JOBS 2 15 30 5 15

3 35 20 12 24

4 17 25 24 30

502. A project consists of the following jobs with the following predecessor relations and
time constraints.

Job Predecessor Time (days)
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A None 3
B None 4
C A, B 2
D B 5
E B 1
F F, C 3
G B 6
H E, H 4
I E, H 4
J E, H 2
K C, D, F, J 1
L K 5

(a) Draw the project network.
(b) Determine the duration of the project.
(c) Find total, free and independent floats.

503. A tourist cab owner has 25 taxis in operation. He keeps three drivers as reserve to
attend calls, in case the scheduled driver reports sick. The probability distribution of
sick drivers is given below :

Number sick 0 1 2 3 4 5
Probability 0.20 0.25 0.20 0.15 0.12 0.08

Use Monte Carlo method to estimate the utilization of reserve drivers and the
probability that at least one taxi will be off the road due to non availability of the
driver.

504. Solve the following matrix game approximately.
Player B

3 –1 –3
Player A –3 3 –1

–4 –3 –3

——–––––––––

M.B.A. DEGREE EXAMINATION
JUNE 2010.

MBA–174 MSP–19



51

First Year

RESEARCH METHODS

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

505. What are the advantages of research?

506. What are the different components to consider while selecting research problems?

507. Explain the importance of formulating hypothesis in research.

508. What are the requisites of a good sample?

509. What are the various sources of secondary data?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

510. Describe the scope, importance and limitation of research in social science.

511. Diagramatically explain the various stages of a research.

512. Discuss the scope and importance of questionnaire.

513. What are the methods by which primary data can be collected?

514. Discuss the factors that govern the research report writing.

515. Describe the various points to be considered in the research design.

516. Explain different types of scaling techniques.

——–––––––––
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M.B.A. DEGREE EXAMINATION –
JUNE 2010.

Second Year

OPERATIONS MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

517. Explain the scope of operations management.

518. Write short note on MRP – II

519. Write short note on safety stock.

520. Write short note on ‘‘six sigma’’ concepts.

521. Describe the need of Ergonomics Science.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

522. Differentiate the production and operation management functions. How does the role
of a manager differ in each type?

523. Discuss the method and scope of capacity requirements planning. How to over come
the challenges in capacity requirement planning?

524. Explain the methodology and process of material requirement planning. Draw a flow
chart of
MRP-II.

525. Discuss the role and function of economic order Quality models. Explain the model of
EOQ.
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526. Explain the role and functions of control charts in measuring variables. How to
measure the attributes?

527. Explain the functions of work study. Why is the operations manager responsible in
work study?

528. Write short notes on :

(a) Standard time. (7½)

(b) Job design. (7½)

——–––––––––

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

Second Year

ENTREPRENEURSHIP

Time : 3 hours Maximum marks : 75
PART A — (3  5 = 15 marks)

Answer any THREE questions.

529. Define entrepreneurial culture and explain its feature.

530. How will you classify the projects?

531. What is feasibility analysis? List its main phases.

532. What is social cost benefit?

533. What do you mean by term loans?

PART B — (4  15 = 60 marks)
Answer any FOUR questions.

534. Discuss the main functions of an entrepreneur.

535. Describe the motivational forces that cause entrepreneurial growth in India.

536. What are the major sources of project finance?
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537. Describe the institutional setup for entrepreneurial development in India.

538. Explain the process of designing marketing channel.

539. Bring out the significance of EDP.

540. How will you choose the most appropriate form of entrepreneurial organisation for
your business?

——————

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

Second Year

BUSINESS LAW

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

541. Explain briefly the essential of contract.

542. Write short note on settlement of Accounts.

543. Explain the rights and duties of a buyer.

544. Define Negotiable Instruments. Explain the features of negotiable instruments.

545. Define "Agency". What are the ways in which the relation of agency arises?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

546. Who is an unpaid seller? What are his rights againts the goods and the buyer?

547. What is Memorandum of Association? Discuss the contents of it.

548. Who is called unpaid seller? What are the rights he can exercise?
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549. Narrate the duties, power and functions of IRDA.

550. Discuss – "Monopolies and Restrictive trade practices Act 1969".

551. Explain Voluntary dissolution of the partnership firm.

552. Describe the different kinds of shares and debentures.

——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE, 2010

Second year

STRATEGIC MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

553. How can a firm best achieve sustained competitive advantage?

554. Write a vision and mission statement for an organisation of your choice.

555. What is SWOT analysis?

556. Define the term corporate culture.

557. List ten types of stratergies.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

558. Would strategic management concepts and techniques benefit foreign business as
much as domestic firms? Justify your answer.

559. Explain various advantages of strategic management.
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560. Discuss the factors affecting organisational appraisal.

561. How would application of strategy formulation frame work differ from small to large
organisation?

562. What are the major advantages and
disadvantages of an integrative strategy?

563. Explain how to conduct an external strategic management audit.

564. Identify the types of organisation that may need to evaluate strategy more frequently
than others. Justify your answer.

———————

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

First Year

(AY 2006-07 Batch onwards)

INTERNATIONAL BUSINESS MANAGEMENT

Time : 3 hours Maximum  marks : 75

Answer for 5 marks questions should not exceed
2 pages.

Answer for 15 marks questions should not exceed
5 pages.

PART A — (3  5 = 15 marks)

Answer any THREE questions.

565. Explain the factors influencing international business.

566. Explain UN code of conduct of MNC’s.

567. Explain the process of negotiation in foreign collaboration.

568. Explain the environmental aspects in international trade.

569. What are the various international commercial disputes?

PART B — (4  15 = 60 marks)
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Answer any FOUR questions.

570. Explain the classification of international business.

571. Write short notes on :
(a) SAPTA and
(b) NAFTA.

572. It is easy to enter foreign market than local market – Comment.

573. Explain in detail the functions of WTO.

574. Discuss the environmental aspects in international trade.

575. Explain the procedure and settlement of International Commercial Arbitration.

576. Explain in detail the drafting of arbitration agreements.
——–––––––––

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.
Second Year

SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
Time : 3 hours Maximum marks : 75

Answer for 5 marks questions should not
exceed 2 pages.

Answer for 15 marks questions should not
exceed 5 pages.

PART A — (3  5 = 15 marks)
Answer any THREE questions.

577. What are the components of investment risk?

578. What is meant by listing?

579. Explain about derivatives markets.

580. What are the various techniques of equity analysis?

581. What is meant by portfolio? Explain its importance.

PART B — (4  15 = 60 marks)
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Answer any FOUR questions.

582. What is meant by investment environment?  Explain its nature and scope in detail.

583. Explain the SEBI guidelines for issue of shares and securities.

584. Define efficient market hypothesis. Explain it with a suitable diagram.

585. What do you mean by Technical analysis. Explain its tools with diagrams.

586. Explain the various models of portfolio selection.

587. Explain CAPM model with a suitable example.

588. Explain the various methods of portfolio performance evaluation with an example.

———————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

Second Year

MANAGEMENT OF FINANCIAL SERVICES

Time : 3 hours Maximum marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

589. Define the term merchant banking.

590. Define the term mutual fund. What are its advantages?

591. What do you mean by consumer credit?

592. Distinguish between factoring and bills discounting.

593. What do you mean by credit rating? What are its benefits?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

MBA–181 MSP–31



59

594. Explain the SEBI guidelines for merchant banking in India.

595. What are the recent developments in capital market in India? Explain.

596. Explain the importance of NBFC’s in India and state their functions.

597. What do you mean by ‘Leasing’? How is it different from Hire purchasing?

598. Who are venture capitalists? Explain their functions and origin.

599. Explain the advantages and disadvantages of housing finance in India.

600. What are financial intermediaries? Mention their functions.

——————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

Second Year

TAX MANAGEMENT

Time : 3 hours Maximum marks : 75

PART A — (3  5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.

601. Define :
(a) Income
(b) Person.

602. What do you understand by the term ‘business’ and ‘profession’?

603. What are the provisions of law relating to preliminary expenses?

604. How will you assess the taxable income of an individual?

605. What are the salient features of the taxation scheme for a firm?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.
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606. Distinguish between capital and revenue expenditure.

607. What are the exceptions to the rule that the income of the previous year is assessed to
tax in the assessment year?

608. Mr. Babu received the following income during 2006-07. Compute taxable income
under ‘other sources’ separately for each case :
(a) (i) Winning from Sikkim Lottery (Net)

Rs. 13,880
(ii) Winning from Horse races Rs. 2,000
(iii) Winning from cross word puzzle

Rs. 4,000
(iv) Winning from card games Rs. 10,000.

(b) (i) Winning from lottery Rs. 2,000
(ii) Winning from horse races (Net)

Rs. 20,820.

609. Give at least 10 examples of income from other sources.

610. How will you distinguish between capital gain and income? Why is it important to
make this distinction?

611. Explain the different types of companies.

612. How would you compute the taxable income of a firm?

—————

M.B.A. DEGREE EXAMINATION
JUNE 2010.

Second Year

INTERNATIONAL FINANCIAL MANAGEMENT

Time : 3 hours Maximum  marks : 75

Answer for 5 marks question should not exceed
2 pages.
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Answer for 15 marks questions should not exceed
5 pages.

PART A — (3  5 = 15 marks)

Answer any THREE questions.

613. What is international financial management?

614. In international investments why closed ended programmes are preferred rather than
open ended?

615. What makes cross-border investment analysis difficult?

616. What is security market line? Why is it important?

617. Why is capital budgeting important in international business?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

618. What are the factors considered while designing strategy for global financing?

619. Discuss the issues involved in international investment analysis.

620. ‘A foreign project normally is more beneficial to the parent when the foreign currency
appreciates over the life of the project.’ Elucidate with examples.

621. Enumerate the various problems and issues in foreign investment analysis.

622. Do developed countries have more debt in their capital structure visa-a-vis developing
countries? Explain with examples.

623. Distinguish between bilateral and multilateral netting with due examples.

624. Briefly discuss how inventory management is executed by multinational corporations.

——–––––––––
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M.B.A. DEGREE EXAMINATION —
JUNE, 2010.

Second Year

MARKETING RESEARCH AND CONSUMER BEHAVIOUR

Time : 3 hours Maximum marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

625. Describe the importance of performance monitoring research.

626. Discuss the format of a research.

627. What is the influence of social class on consumer behaviour?

628. How does language influence consumer behaviour? Explain.

629. What is impulse purchasing? What are the influences on it?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

630. What is the scope of marketing research? Explain.

631. Explain the steps in marketing research process.

632. Define motivation research. What are the techniques of motivation research?

633. What is segmentation? Explain the steps in segmentation process.

634. Describe the Howard-Seth model of consumer behaviour.

635. Explain the Information Search process in detail.

636. Write the genesis of consumerism in India.

———————

M.B.A. DEGREE EXAMINATION —
JUNE, 2010.
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Second Year

ADVERTISING AND SALES PROMOTION

Time : 3 hours Maximum marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

637. What are the benefits of advertising?

638. What are the various types of ad agencies?

639. Briefly write about the television media.

640. What are the design principles to be followed during an advertisement development?

641. What are the sources of recruitment and selection of salesmen?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

642. Briefly explain the various types of advertising.

643. What is meant by reach, frequency and cost of advertising?

644. Explain “Media Planning” and “Media Scheduling”.

645. Briefly write about “Appeals” in advertisement messages.

646. Explain the essentials of a good advertising copy.

647. Explain the parts of an advertisement.

648. What are the various types of sales promotion techniques?

———————

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

Second Year

MBA–186 MSP–42



64

SERVICE MARKETING

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

649. Explain the characteristics of service.

650. List out the factors to be considered for market segmentation.

651. What is service offer?

652. List out any five causes for service gap.

653. What are the techniques for managing service demand?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

654. Explain the difference between goods and services.

655. Write in detail about the 7 P’s of service marketing.

656. Give examples for the following services :
(a) Insurance.
(b) Airlines.
(c) Hotel.

657. Explain the New Service Development process in detail.

658. Write in detail about the Gaps in service quality model.

659. What is Internal Marketing? Explain the stages in developing Internal marketing
program.

660. Write a note on the marketing management of rail transportation services.

–––––––––––––
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M.B.A. DEGREE EXAMINATION –
JUNE 2010.

Second Year

INTERNATIONAL MARKETING

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

661. What is international market access initiative?

662. What is the rationale behind GATT?

663. What are deemed exports?

664. Explain the characteristics of a global firm?

665. Is it beneficial for nations to depend on each other?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

666. Differentiate between domestic marketing and international marketing.

667. Why should an international marketing manager monitor the economic environment?

668. What are the important international market product strategies?

669. What are the major approaches in transfer pricing?

670. Outline the difficulties which could occur while conducting an advertising campaign
across national boundaries.

671. How would you undertake a cultural analysis of a foreign market?

672. Elaborately discuss the important types of letter of credit.
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——–––––––––

M.B.A. DEGREE EXAMINATION –
JUNE, 2010.

Second Year

HUMAN RESOURCE DEVELOPMENT

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

Answer for 5 mark questions should not exceed 2 pages.

673. Differentiate between Personnel Management and Human Resource Development.

674. Discuss the considerations in performance appraisal.

675. Discuss the objectives of training.

676. Elucidate the term career planning.

677. What is meant by ‘Organisational culture’?

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

Answer for 15 mark questions should not exceed
5 pages.

678. Trace the evolution of human resource development as a management philosophy.

679. Discuss the various steps in the performance appraisal process.

680. Elucidate the various methods of training.

681. Describe the need, importance and process of management development.

682. Narrate the emerging trends and perspectives of human resource development in
India.

683. Discuss the contribution of organisational development to change management.
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684. Discuss  the role, skills and qualities of a human resource development professional in
India.

———————

M.B.A. DEGREE EXAMINATION –
JUNE 2010.

Second Year

LABOUR LEGISLATION

Time : 3 hours Maximum  marks : 75

PART A — (3  5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

685. Write notes on ‘Retrenchment’ and Industrial dispute.

686. What is object underlying the Industrial Disputes Act 1947?

687. Write a note on grievance settlement authority.

688. Explain the daily and weekly hours of work in shops and establishment.

689. Write a note on the Employees’ State Insurance Act 1948.

PART B — (4  15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

690. State the provisions of the Factories Act 1948 regarding health, safety and welfare of
the workers.

691. Define and discuss ‘arising out and in the course of employment’ as used in the
Workmen Compensation Act 1923.

692. What are the powers and duties of the Employees’ State Insurance Corporation?
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693. What are the rules relating to nomination by an employee under the Payment of
Gratuity Act 1972?

694. State the rules regarding contribution of employees and employers under the
Employees’ State Insurance Act 1948.

695. Discuss the main provision of the Minimum Wages Act 1948.

696. Discuss the various health and safety measures under the Tamil Nadu Shop and
Establishment Act 1947.

——–––––––––


