IIT Semester M.B.A. Examination, August 2011
BUSINESS POLICY AND STRATEGIC MANAGEMENT
Time: 3 Hours Max. Marks: 75

Instructions : Question paper is divided into three Groups.
Each Group is of 25 marks.
Figure to the right in bracket indicates mark.
Assume suitable data if necessary.

GROUP- A
Answer any three questions. (Question No. 1 is compulsory)
1. What are the qualities of a good control system ? 5)

2. What is Corporate Strategy and what are the important strategies crafted at the
corporate level ? (10)

3. What is Benchmarking ? How can this be used for environmental scanning ? (10)

4. Why isstrategy implementation so significant in strategic management ? (10)
5. What arethe stepsin designing the organizational structure of afirm ? (10)
GROUP -B

Answer any three questions. (Question No. 6 is compulsory)
6. What are the benefits of awell conceived vision statement ? 5

7. What do you mean by environment ? Distinguish between the direct action
environment and theindirect environment. (10)

8. What are primary measures of corporate performance ? (10)
P.T.O.



9. Discussthe various methods of remunerating sales people with the relative merits

and demerits. (10)
10. What arethe basic approachesin organizational design ? How arethese approaches
utilized in designing the structure to implement astrategy ? (10)
GROUP - C

All guestions are compulsory :

11. Fill inthe blanks. (Each question carries2 marks)
i) Forming astrategic visionisan exercisein thinking carefully about wherea
company intends to head to be
i) SWOT analysis, isa tool used to evaluate the strengths,
weakness, opportunities and threats in a business.
i) The BCG matrix isauseful tool in that it impresses upon a portfolio
approach to
Iv) Financial strategy is the of corporate planning system of
an organization.
V) The last phase of the strategic management process is

12. Multiple choice question. (Each question carries2 marks)
i) Astrategicvision portraysacompany’sfuture businessscopei.e.

a) Wherewearegoing b) Why we are going
c) What we aredoing d) How weare doing
i) Broad statementsof strategic direction of an organization are
a) Mission b) Goals
c) Vaue d) Vison

ii) Which of thefollowing isnot included in the strategy for inventory management

a) Policy regarding minimum inventory
b) Policy of turnover

c) Policy regarding maximum inventory
d) Policy regarding timing of reordering



iv) Inthiskind of organizationa structure an enterpriseisdepartmentalized according
to the work function being performed

a) Matrix structure b) Territorial structure

c) Functional structure d) Smplestructure

V) Premise control is concerned with

a) Environmental factors b) Climaticfactors
c) Weather factors d) Global factors

13. True or false. (Each question carries 1 mark)

i) One reason that strategic planning may fail over the long run is that strategic
managers may forget that the futureisinherently unpredictable.

i) Per capita income of a person must not be determined so as to ascertain his
purchasing power.

ii) Financial strategy isthe backbone of al corporate planning.
iv) Job rotation is an attempt to enrich the content of job.

v) Manufacturing strategy centers on improving efficiency, quality and customer
responsivVeness.




IIT Semester M.B.A. Examination, August 2011
OPERATION RESEARCH

Time: 3 Hours Max. Marks: 75

Instructions : Question paper is divided into three groups.
Each group is of 25 marks.
Figure to the right in bracket indicates mark.
Assume suitable data if necessary.

GROUP- A
Answer any three questions. (Question No. 1 is compulsory) :
1. What do you mean by operation research ? What is its scope ? 5)

2. Solvethefollowing LPP:
MaximizeZ = 3X, +9X,,

Subject to constraint

X,+4X,<8

X X,20

3. Solvethefollowing assignment problem for minimization. (10)
Jobs | Machine
M1l | M2 | M3 | M4 | M5

A 4 6 10 5 6
B 7 4 8 5 4
C 12 6 9 6 2
D 9 3 7 2 3
E 6 5 5 3 8

P.T.O.



4. A film produce three. These products are proposed on three different machines.
The time required to manufacture one unit of each of the three products and the
daily capacity of three machinesare given in the table below.

Machine Time per unit (minutes) Machine Capacity (Min/day)
Product 1 | Product 2 | Product 3
M1 2 3 2 440
M2 4 - 3 470
M3 2 5 — 430

Itisrequired to determine the daily number of unitsto be manufactured for each of
the three products. The profit per unit for product 1, 2 and 3isRs. 4, Rs. 3 and
Rs. 6 respectively. It isassumed that all the amounts produced are consumed the
market. Formulate the mathematical (L.P) model that will maximizethedaily

profit.

5. Solvethefollowing transportation problem.

W1 W2 W3 W4 | Supply
F1 90 90 100 100 200
F2 50 70 130 85 100
Demand 75 100 100 30
GROUP -B

Answer any three questions. (Question No. 6 is compulsory) :

6. Explainany two situations under which decision are taken.

7.

Player B
B1 B2 B3
Player A Al
A2 6 7 2
A3 6 6 1

(10)

(10)

)
(10)



8. Solve the following jobs machine problem given the processing time is shown on
each machine. Calculatetotal Elaspedtime.

JOB M1 M2 M3
1 13 3 8
2 18 8 4
3 8 6 13
4 23 6 8

9. A project schedule hasthe following features :

Activity Duration
(Weeks)
1-2 4
1-3 1
2-4 1
3-4 1
3-5 6
4-9 5
5-6 4
5-7 8
6—8 1
7-8 2
8-10 5
9-10 7

Construct the network diagram.

10. Explainthebenefitsand limitation of waiting linetheory.

(10)

(10)

(10)



GROUP - C

All gquestions are compulsory :
11. Fill inthe blanks (Each question carries2 marks) :
i) Time required by each job on each machineis called as
i) PERT stands for
i) When all influencing factor are not known to decision maker it is caled as

iv) Intransportation when supply and demand do not matchitiscalled as

V) A variable that has no meaning in a physical sense but act as a tool to help
generate an initial Ip solution is known as

12. Multiple choice question (Each question carries 2 marks) :
i) Transportation problem is type of

a) LPP problem b) Queiningtheory
c) Gametheory d) CPM
i) CPM stands for
a) Correct path method b) Correlation path method
c) Critical path method d) None of these
iif) Decision are taken under how many situations
a1l b) 2 c) 3 d) 4
iv) When morethan one activity comesand joinsthe event isknown as
a) Bust event b) Mergeevent c) Activity d) None of these
v) Under which policy anitemisreplaced immediately after itsfailure
a) Individua replacement b) Group replacement
c) Both d) None of these

13. True or false (Each question carries 1 mark) :
i) LPP standsfor linear programming problem.

i) If game does not have saddle point, two players can use the pure strategies as
their optimal strategies.

ii) A condition that arises when thereis atie in the values of outgoing variableis
called as non degeneracy.

Iv) For the assignment problem the number of row should be equal to number of
coloums.

v) CPM isused for project involving activities of non repetitive nature,




11 Semester M.B.A. Examination, August 2011
(Elective — 1) (Finance)
INVESTMENT MANAGEMENT

Time : 3 Hours Max. Marks : 75

Instructions : Question paper is divided into three groups.
Each group is of 25 marks.
Figure to the right in bracket indicates mark.
Assume suitable data if necessary.

GROUP - A
Answer any three questions (Question No. 1 is compulsory).

1. Arun makes adeposit of Rs. 10,000 in HDFC bank which pays 10% interest
compounded for 6 years calculate the amount to be calculated after six years. (5)

2. Explainthe need of investment and also explain the various features of investment
decisions. (10)

3. Explan MICHAEL PORTER’sMODEL for analyzing the competitive position
of afirm. (10)

4. What do you mean by Capital Budgeting. What are the various methods or
techniques of capital budgeting ? (10)

5. What do you mean by risk and explain the risk involved in cash flow projection. (10)

GROUP - B
Answer any three questions (Question No. 6 is compulsory).
6. Difference between primary dataand secondary data. 5)

7. What do you mean by thefinancial break even and differentiate between the
operating and financial leverage ? (10)

8. What do you mean by risk and explain therisk involved in cash flow projection?  (10)
P.T.O.



9. Thefollowing are the cash inflows of M/S fortunate Stars L td.

Years | Cash inflows
Year 1 10,000
Year 2 5,000
Year 3 15,000
Yea 4 8,000
Year 5 6,000

The discount rateis 10%. Calculate the net present value of the cashinflows.  (10)

10. What do you mean by sensitivity analysis and what are the merits and demerits
of sengitivity of analysis ? (10)

GROUP - C
All questions are compulsory.

11. Fill inthe blanks (Each question carries 2 marks).

i) Possibility of incurring alossin financial transaction is called as

i) PEST stands for

i) Is stream of equal annual cash flow.

IV) ARR is aso called as

V) signifies the event of elasticity in profits for a change in sales.

12. Multiple choice question. (Each question carries 2 marks).
i) NPV is defined as

a) P.V of cash outflow — P.V of cash inflow
b) P.V of cash inflow —P.V of cash outflow
c) P.V of cash outflow + P.V of cash inflow
d) P.V of cashinflow + P.V of cash outflow



Bibhas
Rectangle


i) Inflation means

a Riseinincome b) Risein prices
c) Falinprices d) Fall inincome
i) Time series projection model is model for
a) Capital budgeting b) Forecasting
¢) Demand estimation d) Supply estimation

iv) Decision rule for P.l is
a) Accept the project if P.l ispositive
b) Accept theproject if P.l isnegative
c) Accept the project if P.l islessthan 1
d) Accept the project if P.l isgreater than 1

v) The processof going fromtoday’ svalueto futurevalueiscalled as
a) Discounting b) Annudizing
c) Compounding d) None of these

13. Trueor false. (Each question carries 1 mark)
1) Priceinflation destroys the purchasing power of investment.
i) Preference capital is hybrid between the equity capital and debt capital.
iif) Capital recovery factor is the ratio of constant annuity to future value of
receiving that annuity.
Iv) IRR isnot acapital budgeting technique.
v) Dividend on equity capital is not atax deductable expense.




IIT Semester M.B.A. Examination, August 2011
Elective — 1 (Human Resource)
MANAGEMENT OF TRAINING AND DEVELOPMENT

Time: 3Hours Max. Marks: 75

Instructions :  Question paper is divided into three groups.
Each group is of 25 marks.
Figure to the right in bracket indicates mark.

Assume suitable data if necessary.
GROUP - A

Answer any three questions. (Question No. 1 is compulsory).

1. Explain Krik Patrick Model of four level approach. (05)
2. Explainwhy evaluation of training is necessary. (10)
3. Discussthe key issuesinvolved in the cases. (10)
4. Explain the ROI approach. Distinguish between Krit Patrick approach and ROI
approach. (10)
5. ldentify thelessonsfor devel oping training strategies. (10)
GROUP -B

Answer any three questions. (Question No. 6 is compulsory).

6. What isinduction ? (05)

7. “1f employees are properly elected, there should be no need for an induction
programme”’. Comment. (10)

8. Explain the content of an effectiveinduction programme should contain. (10)

9. Find out the reasons for the unsatisfactory conditions of evaluation of MDP. (10)

10. How do you improve the conditions of MDP ? (10)
P.T.O.



GROUP -C
All questions are compulsory.

11. Fill inthe blanks (Each question carries2 marks).

), offer opportunity for managers to acquire knowledge and
development their conceptual and analytical abilities.
ii) in delivering training is, only component of a ‘ successful
training event.
i) probably used most frequently by trainers.
V) IS effectively is one of the most important skills one can
develop.

v) A training and development programme has a better chance of success when its
training are selected properly.

12. Multiple choice question. (Each question carries 2 marks).
1) Capability of person depends upon one's ability to work and

a) Type of training one received
b) Economical condition

c) Position

d) Non from above

i) A businessenvironment if becoming increasingly competitive, complex and

a Highly unpredictable
b) Currept
c) Employer oriented
d) Nonfromgiven
i) The assessment can be as needed.
a) Detaled b) Deep
c) Complex d) Nonfromgiven




Iv) Informal meetingsis arranged by atraining specialist in

a Interview method

b) Questionnaire method
c) Self anaysismethod
d) Non from above

V) Responsein the are evaluated to identify the training
needs.

a Questionnaire methods
b) Interview methods

c) Self analysis methods
d) Non from above

13. True or False (Each question carries 1 mark).
I) Training designisnot ablue print for training event.

i) The objectivesof thetraining programme should align with organizational values,
goals and objectives.

i) Computer based training and web based training are virtually same.
Iv) Many company’sareimplemented E-learning.

v) Conducting training programmes requires considerable effort and co-ordination.




IIT Semester M.B.A. Examination, August 2011
Elective — 1 (Marketing)
PRODUCT AND BRAND MANAGEMENT

Time : 3 Hours Max. Marks : 75

Instructions: » Question paper is divided into three Groups.
> Each Group is of 25 marks.
> Figure to the right in bracket indicates mark.
> Assume suitable data if necessary.

GROUP- A

Answer any three questions. (Question No. 1 is compulsory)

1.
2.

Brand is much more than a product. Explain. (05)

What are the advantages and disadvantages of product focused organization and
market focused organization ? (10)

Why brand positioning and brand building is necessary ? Illustrate your answer
with suitable example. (10)

4. What is product development and changes affecting product management ? (10)

‘Customer and competitor analysis are two major drivers for product decision’.
Comment. (10)

GROUP -B

Answer any three questions. (Question No. 6 is compulsory)

6.
7.
8.

10.

Discuss the roles and responsibility of Product Manager. (05)
What is category management ? Discuss its significance. (10)
Explain the concept of ‘Brand Equity’. Discuss various techniques of calculating

Brand Equity. (10)
Define products mix. What are different variants that are used to define a product

mix acompany ? (10)
Explainin detail market planning process. (10)

P.T.O.



GROUP - C

All questions are compulsory.

11. Fill in the blanks. (Each question carries 2 marks)

) organization structure defines marketing authority by
market segment such as industry, channel, region, customer size, etc.

i) A process that considers product categories to be business units that should
be customized on a store-to-store basis in away that satisfies customer need is
known as

i) goods will be deteriorate quickly even without use.
iv) Products that have a quick self turn over, at relatively low cost and don't

require lot of thought, time and financial investment to purchase are popularly
known as

v) A Is written document that details the actions necessity to
achieve a specified marketing objectives.

12. Multiple choice question. (Each question carries 2 marks)

i) A family brand strategy is also called a(n) strategy.
a) Aggregated branding
b) Mass customized
c) Umbrellabrand
d) Compound branding
€) Brand synergy
i) A company makes several different kinds of shampoo, but it did not have a

dandruff shampoo designed specially for women until it added Pro-Women
antidandruff shampoo. This is an example of product extension through a(n)

a) Product line contraction
b) Downward linestretch
c) Vauestretch

d) Upward linestretch

e) Filling-out strategy



i) Afirm's isthe entire range of products the company offersfor sae.
a) Promotional mix
b) Product mix
c) Positioning strategy
d) Branding strategy
€) Product line
iv) The Isthe actual product such as arefrigerator plus delivery,
installation, financing and warranty.
a) Potential product
b) Generic product
c) Actual product
d) Vauenetwork
€) Augmented product

V) aretypically lower in social class than other adopter categories
and are bound by tradition.

a) Impulse buyers
b) Latemagjority
c) Laggards

d) Early mgority
e) Early adopters

13. True or false. (Each question carries 1 mark)

1) The sales and profits of an individual product or brand follow the same
life-cycle pattern as aproduct ideawithin a particular product market.

i) Test marketing isaninexpensiveway of predict whether anew product will bea
success.

iif) Nondurable goods are more likely to be purchased under conditions of high
involvement than durable goods.

Iv) Heinz and Jack Danielsworked together to produce Jack Danielsgrilling sauce.
Thisisan example of co-branding.

v) A buttery spread designed to help lower cholesterol levelsis a product with a
number of new competitors entering the market. This product ismost likely in
the introduction stage of its product life cycle.




IIT Semester M.B.A. in Aviation Examination, October 2011
AIRPORT MANAGEMENT AND TRANSPORTATION
(January 2010 Batch) and Re-sit (July 2009 Batch)

Time : 3 Hours Max. Marks : 80

Instructions : Section — 1 : Answer any 10 questions out of 15.

Max. marks in this Section are 30 (3 marks for
each right answer).

Section — Il : Answer all 10 questions.
Max. marks in this Section are 20 (2 marks for
each right answer).

Section — IIl : Answer any 2 out of 3 questions.
Max. marks in this Section are 30 (15 marks for
each right answer).

SECTION -1
Answer any 10 out of 15 : (10x3=30)
1. Write a short note on SMS.

2. Mention different technological systems used for passenger flow analyze and
security at airport.

. Explain the financial pressure on airport management.

What areas are included in landside area of airport ?

Explain briefly the various hospitality services available at airport.
. What is utility of terminal curb side at airport ?

What are functions of aviation security group ?

What are the objectives of airside operation ?

O o0 N O w»n B~ W

What are the responsibilities of Airside Operation Manager ?

10. Describe the various steps in developing an airport mode choice model
development.

11. What are the factors influencing airport employee airport mode choice ?
P.T.O.



12. Write a note on integration of airport access mode choice model.
13. Explain various types of parking at airport.
14. What are responsibilities of an Airport Director ?
15. Mention briefly the key operations involved at airside management.
SECTION - II
Answer all the questions. (10x2=20)
True or False :
1. Immigration points, baggage claim area, custom check points are located at
the arrival side of terminal building.
2. External pressure on airport management can be tackle easily as compared to
internal pressure.
3. Ground transport provider can do maintenance at GTSA.
4. Floor walkers function as mobile help desk.
5. The security supervisor supervises security officers and security guards.

Answer in a sentence :

1. Enlist few ground transportation facilities at airport.
2. Describe various facilities available at airport hotel.
3. Define transport hub.
4. What areas are included in maneuvering area ?
5. Name few ground handling services available at the airport.
SECTION - III
Answer any 2 out of 3 questions : (15x2=30)
1. What are essential management systems at airport ? Explain each in detail.
2. What are the skills, knowledge and responsibilities of a competent airport
manager ?
3. Mention briefly key operations involved in airside management.



Bibhas
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III Semester M.B.A. in Aviation (January 2010 Batch) and Re-Sit
(July 2009 Batch) Examination, October 2011
AIRPORT RAMP MANAGEMENT

Time : 3 Hours Max. Marks : 80

Instructions :

Section — 1 : Answer any 10 Questions out of 15.

Max. marks in this Section are 30 (3 marks for each right answer).

Section — 2 : Answer all 10 Questions.

Max. marks in this Section are 20 (2 marks for each right answer).

Section — 3 : Answer any 2 out of 3 questions.

Max. marks in this Section are 30 (15 marks for each right answer).

SECTION -1

Answer any 10 out of 15. (10x3=30)

1. Describe the factors dependent on meals served on board.

2. Name some of the companies that provide airline catering with a few details
added on each company.

3. Briefly explain the three main ground resources while providing GHS.

4. Explain in brief any three services carried out by aircraft and ramp handling
agents.

5. Describe briefly the GHS at the Ramp side.

6. Detail the steps laid down for De-icing for a pre take off check, a pre takeoff
contamination check and a post de-icing check.

7. Discuss the steps involved in air cargo planning.

P.T.O.



. List and explain the merits and demerits of Cargo.

9. List down the different types of air cargo giving appropriate examples.

10. Explain in short the restrictions in air cargo.

11. What are the various precautions observed while loading cargo on an aircraft ?

12. Make a list of the safety precautions required by cargo handling personnel
while loading and unloading of cargo.

13. Briefly describe any five resources used while handling cargo.

14. Explain in brief about the three important documents required while handling
cargo.

15. Briefly list the packaging requirements as stated by IATA during DGR air
transportation.

SECTION - 2

Answer all the questions. (10x2=20)

Select the correct option.

1. Aviapartner is a company offering ground handling services.
a) Belgian
b) German

2. has its own catering service department.

a) American airlines

b) Cathay Pacific

. Minor technical faults are noted down by the of the aircraft.
a) Engineer
b) Captain

. Presence of frozen contaminants weight and drag of the aircraft.

a) Decreases

b) Increases



and labels are used to identify dangerous goods.

a) Hazard and Handling
b) Danger and Risk

Decode the abbreviations given below :

6. ACARS

7. ETMS

8. DSP

9. GS

10. MIT.

SECTION - 3

Answer any 2 out of 3 questions : (15%x2=30)

1. Explain the catering process and give the responsibilities of flight crew and
caterer.

2. What are the various categories of Ground Handling Services ? Explain each
one in detail.

3. What are the nine classes of dangerous goods ? Explain each class with respective

diagram.




IIT Semester M.B.A. in Aviation Examination, October 2011
AIRLINE ROUTE PLANNING
(January 2010 Batch) and Re-sit (July 2009 Batch)

Time : 3 Hours Max. Marks : 80

Instructions : Section — 1 :  Answer any 10 questions out of 15

Max. marks in this Section are 30 (3 marks for
each right answer).

Section — 2 : Answer all 10 questions.
Max. marks in this Section are 20 (2 marks for
each right answer).

Section — 3 :  Attempt any 2 out of 3 questions.
Max. marks in this Section are 30 (15 marks for
each right answer).

SECTION - 1

Answer any 10 out of 15 : (10x3=30)

1.

2.

What are operational objectives of an airline ?

Explain what do the following symbols indicate and elaborate.

D@ b mmmm O gmr DT> o)

. Describe five main steps in fleet planning of an airline.

Explain cell model of fleet planning model.

. What are various methods and procedures of aircraft maintenance ?

Describe various aircraft maintenance checks.

. What are the advantages of manpower planning ?
. Explain hub and spoke model.

. Give advantages and disadvantages of hub and spoke model.

P.T.O.



10. Describe four phases of network management.
11. Describe three types of network structure.
12. Explain the following terms citing the formulae for the same.

a) CASM b) RASM c¢) Breakeven d) Passenger spill e) Recapture
13. Describe new challenges in an airline planning process.
14. What are the responsibilities of a flight despatcher ?
15. What is AOCC and what does it comprise of ?

SECTION - 2

Answer all the questions. (10x2=20)

State whether true or false :

1. An effective route plan comprises of adaptability, flexibility and complexity.
2. Ground time or turnaround time is an important issue during fleet management.
3. Aircraft check include “A” or “B” or “C” or “D”.

4. Security is a non-airport function.

5. A crew trip represents a single non stop flight.
Fill in the blanks :

6. Generally airports have volatile traffic.
a) Primary b) Secondary

7. refers to decrease in production cost per unit of output with
increasing output.
a) Economies of scale b) Breakeven point

8. Many European hubs can be described as hubs.

a) Hinterland b) Omni-directional



10.

1s calculated as

(CASM x Distance x Capacity) / (RASM x Distance)

a) Breakeven point

a) Recapture

b) Marginal cost

1s excess demand over capacity.

b) Passenger spill.

SECTION - 3

Answer any 2 out of 3 questions :

1.

(15%2=30)

Write briefly on Southwest airline’s success story elaborating on its strategies,

corporate culture.

Prepare a Crew pattern for 30 Crew for the flight departing form BOM to
HongKong via Bangkok. Flight schedule is given in the table below :

Schedule

Time

Departure from BOM

9:00 am (Mon)

Flying Time 4:30 hours
BKK Arrival 13:30
Ground Time 1:30 hours
BKK Departure Time 15:00
Flying Time 2:30 hours
HKG Arrival Time 17:30
Ground Time 2:00 hours
HKG Departure Time 19:30
Flying Time 6:00 hours

Arrival BOM Time

01:30 am (Tue)




3. Based on the following information, determine whether the Flight F1 will
prefer gate 3 or gate 11.

Distance chart

To

1213|4516 78]9]10

Gates

From 3 |10 40| O [(30]10]|40]20|50]30]60

4 (40| 10130 014011050 (20]60|30

10170 40 | 6030150120140 10(30( O

11 |50 80 |40 [70]130]160]120|50](10](40

14 190 60 | 80 [50]170]140 160 |30(50](20

15170 (100] 60|90 ]150]80140|70(30] 60

1718010070 [90]160]80]|50|70](40]( 60

Passenger connections from flights to various gates.

From |To
Flight G1 G G3 G G G G G G G

F 4 3 9 (1012 ] 7 311 5 |15

1




IIT Semester M.B.A. in Aviation Examination, October 2011
LOAD AND TRIM
(January 2010 Batch) and Re-sit (July 2009 Batch)

Time : 3 Hours Max. Marks : 80

Instructions : 1) Section 1 — Answer any 10 questions out of 15. Max. marks
in this Section are 30 (3 marks for each right answer).
2) Section 2 — Answer all 10 questions. Max. marks in this
Section are 20 (2 marks for each right answer)
3) Sections 3 — Attempt any 2 out 3 questions. Max. marks in
this Section are 30 (15 marks for each right answer)

SECTION - 1

Answer any 10 out of 15 : (10x3=30)
1. An LDM is sent as shown below
QU BKKKFYY BKKKGYY BKKOWYY BKKKFYY BOMKKYY
It is sent by whom to whom in BKK ? What does QU basis mean ?
2. Load planning is a 3 flight process. What are they ?
3. Where is HUM shipment normally loaded ?

4. PAD is 00/02/06 of which 2 staff members in C class are travelling 100% free,
2 are travelling at 75% free and 4 staff members are travelling 90% free. If all
PADs are to be disembarked list their offloading priorities bearing in mind that
2 staff members are travelling in C Class and the remaining in Y class. All of

them are “SQL”.
5. When the flight is UNDER load, what will the commander do ?

6. What happens if the speed of air below the wings is more than the speed of air
above the wings ?

P.T.O.



(10x2=20)

7. How do you arrive at the load sheet basic weight ?
8. What are the three take off weights taken into account for calculating the payload ?
9. What are “SPOILERS” and is designed with what purpose in mind ?
10. Must the commander carry reserve fuel all the time or only when situation
demands. Why ?
11. When the aircraft has taken off and is on a flight path, the fuel on board are
12. How is a STAB Trim arrived at ?
13. The elevator is used by the commander for what function.
14. Explain “MAC”
15. Explain moments.
SECTION - 2
Answer all the questions :
1. Load planner is also known as the and is certified by
2. Diplomatic mail is loaded in in the
3. What permissible limits are shown in the load sheet ?
4. Weight of pantry and Galley are shown separately in the load sheet
(T/F)
5. “N”is a standard code used in the LIR. What does it mean ?
6. Under load is minus
7. In an AB aircraft, “C” zone of Pax cabin is a No scale zone. Why ?
8. The Routing is BOM MAA SIN. If you are preparing the L/S at MAA, where
will you show the dead load figures BOM/SIN ?
9. A “Pitch” motion is
10. When is Ballast fuel uplifted ?



SECTION - 3

Answer any 2 out of 3 questions : (15x2=30)
AIRBUS
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Start from “0” in the trim sheet and plot the graph appropriately
Z1- 3000 kilos
Z2- 5000 kilos
Z4- 5000 kilos
Z5- 1000 kilos

D zone 50 passengers

2. Routing : BOM SIN KUL
Airbus : Configuration : 20/160/C/Y
You are in SIN for this exercise

The Booked Passenger load for BOM SIN is C/Y 10/60
M/F/C/1 are 40/25/5/2

The booked load BOM KUL is C/Y 10/100

M/F/C/1 are 50/55/5/0

Joining laod at SIN is C/Y 0/50

M/F/C/T 30/20/0//5

Calculate the total passenger and baggage load ex SIN for KUL.

3. Detail the offloading priorites normally followed by the airlines.



IIT Semester M.B.A. in Aviation Examination, October 2011
PASSENGER MANAGEMENT
(January 2010 Batch) and Re-sit (July 2009 Batch)

Time : 3 Hours Max. Marks : 80

Instructions :

Section — 1 : Answer any 10 questions out of 15.

Max. Marks in this Section are 30 (3 marks for each right answer).

Section — 2 : Answer all 10 questions.

Max. Marks in this Section are 20 (2 marks for each right answer).

Section — 3 : Attempt any 2 out of 3 questions.

Max. Marks in this Section are 30 (15 marks for each right answer).

SECTION -1
Answer any 10 out of 15. (10x3=30)
1. How can airport security be increased ?
2. Write a short note on Depeaking.
3. What are the factors on which the effectiveness of Baggage handling system
depends ?
4. Write brief note on Conveyors.
5. What are the different facilities offered by land side area of airport ?
6. Explain different types of check-in methods.
7. Explain the concept of flight entertainment.
8. Describe the concept of duty free shopping.

P.T.O.



10.

11.

12.

13.

14.

15.

. Explain various categories of Inadmissible passenger.

Explain functions of IATA/CAWG.

Write a note on split flap display.

Describe the concept of airport security and safety.

Write a short note on Biometric passport.

Explain different types of boarding methods.

What are the advantages and disadvantages of e-ticketing ?

SECTION - 2

Answer all the questions.

Select the correct alternative :

1.

On international travel through business cards, a service tax of over
is charged on ticket Fare.

a) 12% b) 22% ¢) 32%

Destination coded vehicles operates on principle of
a) Optical scanning

b) Electromagnetic induction

¢) Radio Waves

area provides sitting capacity of 400 people.
a) Baggage claim b) Security hold c) Custom
is the heart of airport security in U.K.
a) Department of transport b) MATRA c) CISF
. The

or step ladder at a remote bay.

a) Arrival b) Departure c) Transit

(10x2=20)

process ends when passenger boards the aircraft through aerobridge



Answer the following in 2-3 lines :

6.

7.

10.

Define congestion.

What is runway occupancy time ?

. Give two methods to prevent delay/lost baggage.

. Give two types of FIDS.

Enlist flight details on e-ticket.

SECTION - 3

Answer any 2 out of 3 questions :

1.

2.

3.

Explain deplaning process at airport.

Describe the accessibility rules for various airport premises.

What are the measures that can be taken to reduce delay ?

(15%2=30)



III Semester Master of Business Administration Examination,
August 2011
BUSINESS POLICY AND STRATEGIC MANAGEMENT

Time : 3 Hours Max. Marks : 80

All questions are compulsory (6 marks each) :

1. What is the difference between Strategy and Tactics ?
2. Define Environment scanning.

3. Define the concept of mergers and acquisition.

4. What is strategic decision making ?

5. Define the term diversification.

Answer any five questions (10 marks each) :

1. Define Mission and Vision in your own words. Also mention the characteristics
of a good mission and vision statement.

2. Identify the roles that objectives play in strategic management. Mention the
characteristics of objectives.

3. Good timing is crucial for a successful business strategy. Comment.

4. How are commercial and strategic decision making similar and dissimilar ?
Briefly discuss.

5. Explain the strategic implications of the following types of business in a
corporate portfolio :

a) Stars b) Question Marks
¢) Cash Cows d) Dogs.

6. Explain strategic management process. What role middle level managers play
in strategic management ?

7. Give an overview of strategy choice, formulation and control.

8. Explain the concept of value chain analysis.




III Semester Master of Business Administration Examination, August 2011

OPERATIONS RESEARCH

Time : 3 Hours Max. Marks : 80

SECTION - A (5%x6=30)

All questions are compulsory. Each question carries equal marks.

1.

2.

Define Purchase Systems.

Write a note on Plant Layout Planning.

. Write a note on Quality ? Explore the relationship between Quality and Cost.

Write a note on Capacity Planning.

Write a note on Enterprise Resource Planning (ERP).

SECTION - B (10x5=50)

Attempt any five questions. Each question carries equal marks.

6.

What is Operations Management and how is it different from Production
Management ? Write a short note on the evolution (history) of Operations

Management.

. Discuss the nature and scope of operations management in terms of production

decisions.

. List few circumstances which can force a change in the Location of a

manufacturing facility. What are some of the factors that must be taken into

account when deciding on a new Facility Location ?

P.T.O.



10.

11.

12.

13.

Write a note on Acceptance Sampling.

What is the difference between Design Capacity and Effective Capacity ? List

some alternative strategies that can be used for short-term capacity modification.

Discuss in brief how do you organize value engineering function in an electronic

industry.
What are the common objectives of the purchasing function ?

What are the features of a Process Layout ? What are the advantages of a

Process Layout over a Product Layout ?




III Semester M.B.A. in Production and Operation Management
Examination, August 2011
MATERIAL MANAGEMENT
(Elective — 1)

Time : 3 Hours Max. Marks : 80

Instruction : In Section — 1 all questions are compulsory and carries
6 marks each and in Section — 2 attempt any 5 questions
and each carries 10 marks.

SECTION - 1

All questions are compulsory. (6 marks each) :

1. What are the reasons for stocking items in inventory ?

List and explain different types of costs in inventory system.

What are the types of model of inventory systems ? Explain them in details.

Derive the EOQ formula for the purchase model without shortages.

N R W N

Distinguish between P and Q systems of inventory.

SECTION - 2

Answer any five questions. (10 marks each) :

1. What are the advantages of integrated materials management ?
Describe the various modules of integrated materials management.
What are the main functions of inventory control ?

What are the basic decisions related to inventory management ?

N R W N

Write a note on purchase model of inventory management with instantaneous
replenishment and without shortages.

6. Describe the manufacturing model of inventory management without shortages.
7. Write a note on periodic review system of purchase inventory.

8. Explain pre-purchase system, ordering system and post purchase system.




III Semester M.B.A. in Production and Operation Management
Examination, August 2011
PURCHASING MATERIAL MANAGEMENT
Elective — 2

Time : 3 Hours Max. Marks : 80

Instruction : In Section — 1 all questions are compulsory and carries
6 marks each and in Section — 2 attempt any 5 questions and
each carries 10 marks.

SECTION - 1

All questions are compulsory (6 marks each) :

1.

What are the various aspects of purchasing management ?

2. Write a short note on charting method of price forecasting.
3.
4

. What are the advantages of leasing of capital equipments once purchasing the

Describe the ‘Payback period method’ for purchasing of capital equipments.

same ?
What is bill of loading ?
SECTION - 2

Answer any five questions (10 marks each) :

1.

N W N

Why do companies prefer regression method of price forecasting over other
methods ? Explain with suitable examples.

Write a note on centralised buying concept and role of DGS and D.
What step should be taken to reduce obsolescence and scrap of items ?
Write a note on acceptance sampling plan.

What is the difference between LIFO and FIFO methods of inventory
management ?

6. List and explain different types of purchase models.

7. What is the difference between P and Q systems of inventory ?

8. How are robots being used for inventory management ? Give suitable examples.
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