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III Semester M.B.A. Examination, August 2011
BUSINESS POLICY  AND  STRATEGIC  MANAGEMENT

Time : 3 Hours Max. Marks : 75

Instructions : Question paper is divided into three Groups.

Each Group is of 25 marks.

Figure to the right in bracket indicates mark.

Assume suitable data if necessary.

GROUP – A

Answer any three questions. (Question No. 1 is compulsory)

1. What are the qualities of a good control system ? (5)

2. What is Corporate Strategy and what are the important strategies crafted at the

corporate level ? (10)

3. What is Benchmarking ? How can this be used for environmental scanning ? (10)

4. Why is strategy implementation so significant in strategic management ? (10)

5. What are the steps in designing the organizational structure of a firm ? (10)

GROUP – B

Answer any three questions. (Question No. 6 is compulsory)

6. What are the benefits of a well conceived vision statement ? (5)

7. What do you mean by environment ? Distinguish between the direct action

environment and the indirect environment. (10)

8. What are primary measures of corporate performance ? (10)



9. Discuss the various methods of remunerating sales people with the relative merits
and demerits. (10)

10. What are the basic approaches in organizational design ? How are these approaches
utilized in designing the structure to implement a strategy ? (10)

GROUP – C

All questions are compulsory :

11. Fill in the blanks. (Each question carries 2 marks)

i) Forming a strategic vision is an exercise in thinking carefully about where a
company intends to head to be _______________

ii) SWOT analysis, is a _______________ tool used to evaluate the strengths,
weakness, opportunities and threats in a business.

iii) The BCG matrix is a useful tool in that it impresses upon a portfolio
approach to _______________

iv) Financial strategy is the _______________ of corporate planning system of
an organization.

v) The last phase of the strategic management process is _______________

12. Multiple choice question. (Each question carries 2 marks)

i) A strategic vision portrays a company’s future business scope i.e. ___________

a) Where we are going b) Why we are going

c) What we are doing d) How we are doing

ii) Broad statements of strategic direction of an organization are _______________

a) Mission b) Goals

c) Value d) Vision

iii) Which of the following is not included in the strategy for inventory management
_______________

a) Policy regarding minimum inventory

b) Policy of turnover

c) Policy regarding maximum inventory

d) Policy regarding timing of reordering



iv) In this kind of organizational structure an enterprise is departmentalized according

to the work function being performed _______________

a) Matrix structure b) Territorial structure

c) Functional structure d) Simple structure

v) Premise control is concerned with _______________

a) Environmental factors b) Climatic factors

c) Weather factors d) Global factors

13. True or false. (Each question carries 1 mark)

i) One reason that strategic planning may fail over the long run is that strategic

managers may forget that the future is inherently unpredictable.

ii) Per capita income of a person must not be determined so as to ascertain his

purchasing power.

iii) Financial strategy is the backbone of all corporate planning.

iv) Job rotation is an attempt to enrich the content of job.

v) Manufacturing strategy centers on improving efficiency, quality and customer

responsiveness.
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III Semester M.B.A. Examination, August 2011
OPERATION  RESEARCH

Time : 3 Hours Max. Marks : 75

Instructions : Question paper is divided into three groups.
Each group is of 25 marks.
Figure to the right in bracket indicates mark.
Assume suitable data if necessary.

GROUP – A

Answer any three questions. (Question No. 1 is compulsory) :

1. What do you mean by operation research ? What is its scope ? (5)

2. Solve the following LPP :

Maximize Z = 3X1 + 9X2

Subject to constraint
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(10)

3. Solve the following assignment problem for minimization. (10)

Jobs Machine

M1 M2 M3 M4 M5

A 4 6 10 5 6

B 7 4 8 5 4

C 12 6 9 6 2

D 9 3 7 2 3

E 6 5 5 3 8



4. A film produce three. These products are proposed on three different machines.
The time required to manufacture one unit of each of the three products and the
daily capacity of three machines are given in the table below.

Machine Time per unit (minutes) Machine Capacity (Min/day)

Product 1 Product 2 Product 3

M1 2 3 2 440

M2 4 – 3 470

M3 2 5 – 430

It is required to determine the daily number of units to be manufactured for each of
the three products. The profit per unit for product 1, 2 and 3 is Rs. 4, Rs. 3 and
Rs. 6 respectively. It is assumed that all the amounts produced are consumed the
market. Formulate the mathematical (L.P.) model that will maximize the daily
profit. (10)

5. Solve the following transportation problem.

W1 W2 W3 W4 Supply

F1 90 90 100 100 200

F2 50 70 130 85 100

Demand 75 100 100 30

(10)

GROUP – B

Answer any three questions. (Question No. 6 is compulsory) :

6. Explain any two situations under which decision are taken. (5)

7.
Player B

B1 B2 B3

Player A A1 1 2 7

A2 6 7 2

A3 6 6 1

(10)



8. Solve the following jobs machine problem given the processing time is shown on
each machine. Calculate total Elasped time.

JOB M1 M2 M3

1 13 3 8

2 18 8 4

3 8 6 13

4 23 6 8

(10)

9. A project schedule has the following features :

Activity Duration

(Weeks)

1 – 2 4

1 – 3 1

2 – 4 1

3 – 4 1

3 – 5 6

4 – 9 5

5 – 6 4

5 – 7 8

6 – 8 1

7 – 8 2

8 – 10 5

9 – 10 7

Construct the network diagram. (10)

10. Explain the benefits and limitation of waiting line theory. (10)



GROUP – C

All questions are compulsory :
11. Fill in the blanks (Each question carries 2 marks) :

i) Time required by each job on each machine is called as ________
ii) PERT stands for ___________
iii) When all influencing factor are not known to decision maker it is called as

____________
iv) In transportation when supply and demand do not match it is called as _______
v) A variable that has no meaning in a physical sense but act as a tool to help

generate an initial lp solution is known as _________

12. Multiple choice question (Each question carries 2 marks) :

i) Transportation problem is type of ___________
a) LPP problem b) Queining theory
c) Game theory d) CPM

ii) CPM stands for ___________
a) Correct path method b) Correlation path method
c) Critical path method d) None of these

iii) Decision are taken under how many situations __________
a) 1 b) 2 c) 3 d) 4

iv) When more than one activity comes and joins the event is known as _________
a) Bust event b) Merge event c) Activity d) None of these

v) Under which policy an item is replaced immediately after its failure _______
a) Individual replacement b) Group replacement
c) Both d) None of these

13. True or false (Each question carries 1 mark) :
i) LPP stands for linear programming problem.
ii) If game does not have saddle point, two players can use the pure strategies as

their optimal strategies.
iii) A condition that arises when there is a tie in the values of outgoing variable is

called as non degeneracy.
iv) For the assignment problem the number of row should be equal to number of

coloums.
v) CPM is used for project involving activities of non repetitive nature.

––––––––––––––
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III Semester M.B.A. Examination, August 2011
(Elective – I) (Finance)

INVESTMENT  MANAGEMENT

Time : 3 Hours Max. Marks : 75

    Instructions : Question paper is divided into three groups.
Each group is of 25 marks.
Figure to the right in bracket indicates mark.
Assume suitable data if necessary.

GROUP – A

Answer any three questions (Question No. 1 is compulsory).

1. Arun makes a deposit of Rs. 10,000 in HDFC bank which pays 10% interest
compounded for 6 years calculate the amount to be calculated after six years. (5)

2. Explain the need of investment and also explain the various features of investment
decisions. (10)

3. Explain MICHAEL PORTER’s MODEL for analyzing the competitive position
of a firm. (10)

4. What do you mean by Capital Budgeting. What are the various methods or
techniques of capital budgeting ? (10)

5. What do you mean by risk and explain the risk involved in cash flow projection. (10)

GROUP – B

Answer any three questions (Question No. 6 is compulsory).

6. Difference between primary data and secondary data. (5)

7. What do you mean by the financial break even and differentiate between the
operating and financial leverage ? (10)

8. What do you mean by risk and explain the risk involved in cash flow projection ? (10)



MBA 16 – A -2- ��������

9. The following are the cash inflows of M/S fortunate Stars Ltd.

Years Cash inflows

Year 1 10,000

Year 2 5,000

Year 3 15,000

Year 4 8,000

Year 5 6,000

The discount rate is 10%. Calculate the net present value of the cash inflows. (10)

10. What  do you mean by sensitivity analysis and what are the merits and demerits
of sensitivity of analysis ? (10)

GROUP – C

All questions are compulsory.

11. Fill in the blanks (Each question carries 2 marks).

i) Possibility of incurring a loss in financial transaction is called as _____________

ii) PEST stands for _____________

iii) _____________ is stream of equal annual cash flow.

iv) ARR is also called as _____________

v) _____________ signifies the event of elasticity in profits for a change in sales.

12. Multiple choice question. (Each question carries 2 marks).

i) NPV is defined as _____________

a) P.V of cash outflow – P.V of cash inflow

b) P.V of cash inflow – P.V of cash outflow

c) P.V of cash outflow + P.V of cash inflow

d) P.V of cash inflow + P.V of cash outflow

Bibhas
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ii) Inflation means ______________

a) Rise in income b) Rise in prices

c) Fall in prices d) Fall in income

iii) Time series projection model is model for ______________

a) Capital budgeting b) Forecasting

c) Demand estimation d) Supply estimation

iv) Decision rule for P.I is ______________

a) Accept the project if P.I is positive

b) Accept the project if P.I is negative

c) Accept the project if P.I is less than 1

d) Accept the project if P.I is greater than 1

v) The process of going from today’s value to future value is called as _____________

a) Discounting b) Annualizing

c) Compounding d) None of these

13. True or false. (Each question carries 1 mark)

i) Price inflation destroys the purchasing power of investment.

ii) Preference capital is hybrid between the equity capital and debt capital.

iii) Capital recovery factor is the ratio of constant annuity to future value of
receiving that annuity.

iv) IRR is not a capital budgeting technique.

v) Dividend on equity capital is not a tax deductable expense.

–––––––––––––––––
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 III Semester M.B.A. Examination, August 2011
Elective – 1 (Human Resource)

MANAGEMENT  OF  TRAINING  AND  DEVELOPMENT

Time : 3 Hours Max. Marks : 75

   Instructions : Question paper is divided into three groups.

Each group is of 25 marks.

Figure to the right in bracket indicates mark.

Assume suitable data if necessary.

GROUP – A

Answer any three questions. (Question No. 1 is compulsory).

1. Explain Krik Patrick Model of four level approach. (05)

2. Explain why evaluation of training is necessary. (10)

3. Discuss the key issues involved in the cases. (10)

4. Explain the ROI approach. Distinguish between Krit Patrick approach and ROI
approach. (10)

5. Identify the lessons for developing training strategies. (10)

GROUP – B

Answer any three questions. (Question No. 6 is compulsory).

6. What is induction ? (05)

7. “If employees are properly elected, there should be no need for an induction
programme”. Comment. (10)

8. Explain the content of an effective induction programme should contain. (10)

9. Find out the reasons for the unsatisfactory conditions of evaluation of MDP. (10)

10. How do you improve the conditions of MDP ? (10)



GROUP – C

All questions are compulsory.

11. Fill in the blanks (Each question carries 2 marks).

i) ________________ offer opportunity for managers to acquire knowledge and
development their conceptual and analytical abilities.

ii) ________________ in delivering training is, only component of a ‘successful
training event.

iii) ________________  probably used most frequently by trainers.

iv) ________________ is effectively is one of the most important skills one can
develop.

v) A training and development programme has a better chance of success when its
training ________________ are selected properly.

12. Multiple choice question. (Each question carries 2 marks).

i) Capability of person depends upon one’s ability to work and ________________

a) Type of training one received

b) Economical condition

c) Position

d) Non from  above

ii) A business environment if becoming increasingly competitive, complex and
________________.

a) Highly unpredictable

b) Currept

c) Employer oriented

d) Non from given

iii) The assessment can be ________________ as needed.

a) Detailed b) Deep

c) Complex d) Non from given



iv) Informal meetings is arranged by a training specialist in ________________

a) Interview method

b) Questionnaire method

c) Self analysis method

d) Non from above

v) Response in the ________________ are evaluated to identify the training
needs.

a) Questionnaire methods

b) Interview methods

c) Self analysis methods

d) Non from above

13. True or False (Each question carries 1 mark).

i) Training design is not a blue print for training event.

ii) The objectives of the training programme should align with organizational values,
goals and objectives.

iii) Computer based training and web based training are virtually same.

iv) Many company’s are implemented E-learning.

v) Conducting training programmes requires considerable effort and co-ordination.

–––––––––––––––––
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III Semester M.B.A. Examination, August 2011
Elective – 1 (Marketing)

PRODUCT  AND  BRAND  MANAGEMENT

Time : 3 Hours Max. Marks : 75

Instructions: Question paper is divided into three Groups.
Each Group is of 25 marks.
Figure to the right in bracket indicates mark.
Assume suitable data if necessary.

GROUP – A

Answer any three questions. (Question No. 1 is compulsory)

1. Brand is much more than a product. Explain. (05)

2. What are the advantages and disadvantages of product focused organization and
market focused organization ? (10)

3. Why brand positioning and brand building is necessary ? Illustrate your answer
with suitable example. (10)

4. What is product development and changes affecting product management ? (10)

5. ‘Customer and competitor analysis are two major drivers for product decision’.
Comment. (10)

GROUP – B

Answer any three questions. (Question No. 6 is compulsory)

6. Discuss the roles and responsibility of Product Manager. (05)

7. What is category management ? Discuss its significance. (10)

8. Explain the concept of ‘Brand Equity’. Discuss various techniques of calculating
Brand Equity. (10)

9. Define products mix. What are different variants that are used to define a product
mix a company ? (10)

10. Explain in detail market planning process. (10)



GROUP – C

All questions are compulsory.

11. Fill in the blanks. (Each question carries 2 marks)

i)  ______________ organization structure defines marketing authority by
market segment such as industry, channel, region, customer size, etc.

ii) A process that considers product categories to be business units that should
be customized on a store-to-store basis in a way that satisfies customer need is
known as ______________

iii) ______________ goods will be deteriorate quickly even without use.

iv)  Products that have a quick self turn over, at relatively low cost and don’t
require lot of thought, time and financial investment to purchase are popularly
known as ______________

v) A ______________ is written document that details the actions necessity to
achieve a specified marketing objectives.

12. Multiple choice question. (Each question carries 2 marks)

i) A family brand strategy is also called a(n) ______________ strategy.

a) Aggregated branding

b) Mass customized

c) Umbrella brand

d) Compound branding

e) Brand synergy

ii)  A company makes several different kinds of shampoo, but it did not have a
dandruff shampoo designed specially for women until it added Pro-Women
antidandruff shampoo. This is an example of product extension through a(n)
______________

a) Product line contraction

b) Downward line stretch

c) Value stretch

d) Upward line stretch

e) Filling-out strategy



iii) A firm’s  ___________ is the entire range of products the company offers for sale.

a) Promotional mix

b) Product mix

c) Positioning strategy

d) Branding strategy
e) Product line

iv)  The _____________ is the actual product such as a refrigerator plus delivery,
installation, financing and warranty.

a) Potential product

b) Generic product

c) Actual product

d) Value network

e) Augmented product

v)  ___________ are typically lower in social class than other adopter categories
and are bound by tradition.

a) Impulse buyers

b) Late majority

c) Laggards

d) Early majority
e) Early adopters

13. True or false. (Each question carries 1 mark)

i) The sales and profits of an individual product or brand follow the same
life-cycle pattern as a product idea within a particular product market.

ii) Test marketing is an inexpensive way of predict whether a new product will be a
success.

iii) Nondurable goods are more likely to be purchased under conditions of high
involvement than durable goods.

iv) Heinz and Jack Daniels worked together to produce Jack Daniels grilling sauce.
This is an example of co-branding.

v) A buttery spread designed to help lower cholesterol levels is a product with a
number of new competitors entering the market. This product is most likely in
the introduction stage of its product life cycle.

_______________________
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