P.G. Diploma in Business Administration Examination, August 2009
(New Scheme)
BUSINESS POLICY AND ENVIRONMENT

Time : 3 Hours Max. Marks : 80
SECTION - A
Answer all the sub-questions. Each question carries 2 marks. (5x2=10)
1. a) State any two important objectives of business.

b) Define doctrine of trusteeship.
¢) What do you mean by unethical practice ?
d) Define strategic management.

e) State two problems of mergers.

SECTION - B
Answer any five questions. Each question carries 5 marks. (5x5=25)
2. Explain the need for environmental study.
3. Distinguish between ethics and law.
4. Explain the responsibility of business towards government.
5. Explain the role of economic principles in managing a business.
6. What are the limitations of planning ?
7. Explain the process of goal determination.
8. Explain the stability strategies.
9. Distinguish between oral and written policies.
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SECTION - C

Answer any three questions. Each question carries 10 marks.

10.

11.

12.

13.

14.

15.

Explain the factors of internal environment.

Explain the need for regulating monopoly and restrictive trade practices.
Explain the nature and scope of social responsibility of business.

How are strategies evaluated ? What is the need for it ?

What are the essential features of a business policy ?

Explain diversification strategies.

SECTION - D

Answer any one question. Each question carries 15 marks.

16.

17.

Discuss the influence of economic environment on business.

Discuss the stages and problems involved in implementing strategies.
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P.G. Diploma in Business Administration Examination, August 2009
( New Scheme)
Course — III : MARKETING MANAGEMENT

Time: 3 Hours Max. Marks: 80

1.

SECTION - A

Answer all the sub-questions. Each question carries 2 marks: (5x2=10)
a) What is Marketing Environment ?

b) Define Goods.

c¢) What do you mean by Buying Motives ?

d) What is Advertising Copy ?

e) Define Marketing Research.

SECTION - B

Answer any five questions. Each question carries 5 marks: (5x5=25)

2.

3.

State the economic and social effects of advertising.

What is marketing information ? Explain its importance.

. Describe the emotional and rational buying motives.

. What are the factors affecting channel selection for speciality goods ?

. Define an advertising agency. Why do companies go for advertising agencies ?
. What are the limitations of marketing research ?

. State any five recent innovations in modern marketing.

. Briefly explain brand building process.
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Answer any three questions. Each question carries 10 marks: (3x10=30)
10. What are the different methods that can be used to motive sales force ?

11. Briefly explain market research process.

12. What are the factors influence on distribution decisions ?

13. How do you evaluate the effectiveness of advertising ? Discuss.

14. What are the tools that can be used for sales forecasting ?

15. What are the stages involved in new product development ?

SECTION - D
Answer any one of the following. Question carries 15 marks: (1x15=15)
16. “Money spent on advertising is not an expenditure but an investment”. Comment.

17. The concept of marketing is essentially a concept of consumer orientation. Discuss.
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P.G. Diploma in Business Administration Examination, August 2009
(New Scheme)
HUMAN RESOURCE MANAGEMENT

Duration : 3 Hours Max. Marks : 80
SECTION - A
Answer the following sub-questions. Each question carries two marks. (5x2=10)
1. a) Define HRM.

b) What is NEP ?
c) Define Job analysis.
d) Define Emotion.

e) What is Stress interview ?

SECTION - B
Answer any five questions. Each question carries five marks. (5x5=25)
2. What are the workers responses to structural reforms ?
3. Briefly describe the process of job analysis.
4. Why does HRM need an information system ?
5. What is HRD ? How did the concept develop ?
6. What are the purpose of Training and Development ?
7. Distinguish between Personnel Management and Human Resource Management.
8. Describe briefly role of Total Quality Management in HRM.
9. What are the reasons for failure of Appraisal Programs ?
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SECTION - C

Answer any three questions. Each question carries ten marks. (3x10=30)
10. Define Career Planning. Explain career development process.
11. Explain the difference between Training and Development.
12. How is 215 Century going to be a different challenge of HR Management ? Why ?
13. Explain the different compensation bases.
14. What is job rotation ? What is the purpose of enriching jobs ? How can jobs be
enriched ?
15. What are the different methods through which data is collected for the preparation
of job description and job specification ?
SECTION - D
Answer any one question carrying fifteen marks. (15x1=15)
16. What are the difference between Recruitment and Selection ? Explain the Selection
Process.
17. Explain the traditional methods of performance appraisal.
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P.G. Diploma in Business Administration Examination, August 2009
(New Scheme)
Course — VI : INTERNATIONAL BUSINESS ENVIRONMENT

Time : 3 Hours Max. Marks : 80
SECTION - A
Answer all the sub-questions. Each question carries 2 marks. (5x2=10)
1. a) What is geocentric approach ?

b) Who is an expatriate ?

¢) Mention any two tariff barriers.
d) What is a consortium ?

e) What are SDRs ?

SECTION - B
Answer any five questions. Each question carries 5 marks. (5x5=25)
2. Explain the comparative advantage theory of international business.
3. Distinguish between international licensing and international franchising.
4. Discuss the ethical issues in international business.
5. What are the impacts of legal system on international business ?
6. Explain the importance of ASEAN.
7. Discuss international operations management of an MNC.
8. What is management contract ?
9. Discuss cultural differences between countries and their impact on international

business.
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SECTION - C
Answer any three questions. Each question carries 10 marks. (3x10=30)
10. Explain the major motives of companies for engaging in international business.
11. Briefly explain the types of international investment.
12. Explain the various organization structures of an MNC.
13. Discuss the implications of European Union to other trade blocks.
14. Explain the role of WTO in service sector.

15. Discuss the components of BOP.

SECTION - D
Answer any one question. Each question carries 15 marks. (I1x15=15)

16. Explain the needs of internationalization of business in the present competitive
environment.

17. Explain the forms of economic integration with examples.
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