P.G. Diploma in Human Resource Management Examination, August 2009

(New Scheme)
Course -1 : MANAGEMENT AND BEHAVIOURAL PROCESS

Time : 3 Hours Max. Marks : 80

1.

SECTION - A
Answer all the sub-questions. Each carries 2 marks. (5x2=10)
a) What is M.B.O ?
b) What are the types of control ?
¢) What do you mean by delegation ?
d) What is zero based budgeting ?

e) What is division of work ?

SECTION - B
Answer any five questions. Each carries 5 marks. (5x5=25)
2. Explain the principles of direction.
3. What are the steps in planning process ?
4. Distinguish between individual and group decision making.
5. Explain the various forms of co-ordination.
6. What are the merits and demerits of de-centralisation ?
7. Distinguish between line and staff organisation.
8. [Explain the functions of management.
9. Explain the various forms of management control.
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SECTION - C

Answer any three of the following questions. Each question carries ten marks. (3x10=30)

10.

11.

12.

13.

14.

15.

Explain the role of information technology in management.
Explain the fundamental principles of an organisation.
Discuss the grid approach to leadership.

What are the barriers to effective communication ?

State Taylor’s principles of management.

What is ‘management by exception” ? What are its merits and demerits ?

SECTION - D

Answer any one question. Question carries 15 marks.

(15x1=15)

16. Discuss the contributions of Henry Fayol and Henry Mintzberg to management.

17.

1.

Explain the various types of plans with suitable examples.
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P.G. Diploma in Human Resource Management Examination, August 2009

(New Scheme)
Course — II : HUMAN RESOURCE MANAGEMENT

Time : 3 Hours Max. Marks : 80

1.

SECTION - A
Answer all the sub-questions. Each question carries 2 marks. (5x2=10)
a) What is HR Accounting ?
b) Define personnel management.
¢) What is job specification ?
d) Define job rotation.

e) What is information system ?

SECTION - B
Note : Answer any five questions. Each question carries 5 marks. (5x5=25)
2. What is the emerging role of HRM ?
3. What is NIPM ? Discuss its codes.
4. Give the meaning and techniques of job design.
5. What is orientation ? How is a formal orientation programme conducted ?
6. Explain the principles of job enrichment.
7. Explain the purpose and nature of transfers.
8. Why does HRM need an information system ?
9. Discuss the characteristics of the ideal appraisal system.
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SECTION - C

Note : Answer any three questions. Each question carries 10 marks. (3x10=30)
10. Discuss the impact of new economic policy on HRM in India.
11. What is job description ? How will you prepare job description ?
12. Critically evaluate the various MDP adopted in a modern complex organization.
13. What is meant by internal mobility of human resources ? Why is it required ?
14. What do you understand by employee remuneration ? What is the significance ?
15. Do benefits motivate employees ? Discuss.
SECTION - D
Note : Answer any one question. Question carries 15 marks. (1x15=15)
16. What are quality circles ? Explain the contribution of quality circles to the banking
industry.
17. What is career development ? Explain the conditions for a successful career
development.
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P.G. Diploma in Human Resource Management Examination, August 2009
(New Scheme)
Course — 111 : MANAGEMENT OF TRAINING AND DEVELOPMENT

Time : 3 Hours Max. Marks : 80

SECTION - A
Answer all the sub-questions. Each question carries 2 marks. (5x2=10)
1. a) What do you mean by training ?
b) Explain the term “ role play”.
c¢) What do you mean by Brainstorming ?
d) What is E-learning ?
e) What is “team building” ?
SECTION - B
Answer any five questions. Each question carries 5 marks. (5x5=25)
2. What are the objectives of training ?
3. How do you identify the training needs of employees ?
4. Describe certain skills considered essential for an effective trainer.
5. Explain the concept of sensitivity training.
6. What are the advantages of audio-visual aids ?
7. What are the qualities of effective course content ?
8. What is international Assignment ?

9. Mention the steps involved in conducting an EDP.
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SECTION - C
Answer any three questions. Each question carries 10 marks : (3x10=30)
10. Explain different methods of employees training.
11. Distinguish between training and management development.
12. Discuss how group discussions are effective method of employee training.
13. Explain the steps and methods of training evaluation.

14. Write short notes on :
a) Business games
b) In-basket exercise
c) Case study method
d) Job-rotation.

15. What do you mean by management development ? Discuss the methods of
management development.

SECTION - D
Answer any one question. Each question carries 15 marks : (1x15=15)
16. What are the barriers to effective training ? How do you overcome them ?
17. Discuss few methods of Training Need Analysis (TNA).
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P.G. Diploma in Human Resource Management Examination, August 2009

(New Scheme)
MANAGEMENT OF INDUSTRIAL RELATIONS (Course —1V)

Time : 3 Hours Max. Marks : 80

1.

SECTION - A

Answer any five sub-questions. Each sub-question carries 2 marks. (5x2=10)
a) What is industrial relation ?

b) What is discipline ?

c¢) What do you mean by go-slow tactics ?

d) Define trade union.

e) Define social security.

f) What is quality circle ?

g) What is collective bargaining ?

SECTION - B

Answer any five questions. Each question carries 5 marks. (5x5=25)

2.

3.

Explain the functions of recognized trade union.

Explain the objectives of industrial relation.

. What are the causes of industrial disputes in India ?

. Discuss in brief the objectives of establishing ILO.

. Define the terms ‘strike’ and ‘lock-out’ as used in the Industrial Disputes Act.

. State the objectives of social security in India.

. Distinguish between the working of recognised and unrecognised Trade Unions.

. What are the causes of industrial unrest ?

P.T.O.



SECTION - C
Answer any three questions. Each question carries 10 marks. (3x10=30)
10. What do you mean by grievance ? Explain the normal steps in grievance handling.

11. Explain the machinery that exists under the Industrial Disputes Act for the
settlement of industrial disputes.

12. Discuss the significance of collective bargaining as a tool resolving industrial
conflicts.

13. Discuss the role of trade union in collective bargaining.
14. Explain the problems of Indian Trade Union.
15. Discuss the relevance of unions in knowledge based organisations.
SECTION - D
Answer any one question. Each question carries 15 marks. (1x15=15)

16. Explain the role of Central Workers Education Board in educating the labors and
trade union leaders in India.

17. Explain the rights and responsibilities of recognized trade union in collective

bargaining.
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P.G. Diploma in Human Resource Management Examination, August 2009
(New Scheme)
Course VI: INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Time : 3 Hours Max. Marks : 80
SECTION — A

Answer all the sub questions. Each question carries 2 marks. (5x2=10)
1. a) Define International HRM.

b) What are the advantages of PCN ?
c) Define short-term assignment.
d) Define Repatriation.

e) Define Culture.
SECTION - B

Answer any five questions. Each question carries 5 marks. (5x5=25)
2. Briefly explain about Expatriate.

3. State the advantages and disadvantages of HCN.

4. Explain the steps in the International Human Resource Recruitment process.

5. Describe EEO.

6. Explain the role of coffee machine in selecting the International assignee.

7. State the key characteristics of Balance Sheet approach.

8. What are the cultural Do's and Don'ts in Japan ?

9. What are the problems of Expatriate Manager ?

P.T.O.



SECTION — C
Answer any three questions. Each question carries 10 marks. (3x10=30)
10. What are the similarities and differences between domestic and IHRM ?
11. Briefly explain the procedures for selecting expatriates.
12. Explain the components of effective pre-departure of Training Programs.
13. What are the approaches of International compensation ? Explain.
14. Briefly explain about post-arrival Training and Training for the expatriate family.
15. Explain the Repatriation process.
SECTION - D
Answer any one question. Each question carries 15 marks. (1x15=15)
16. Explain the methods for Cross-cultural Training.

17. Define Expatriate Manager. State the characteristics of the Expatriate Managers
and briefly explain the causes of expatriate assignment failure.
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